Watching a flight training organization change shape is a little like watching weather move over the lake at
Locarno. The horizon stays put, but the light shifts, the wind picks up, and you feel the system reconfiguring
before you can fully explain it. Aero Locarno’s evolution into AELO Swiss Academy has that same quality. It is not
just a name swap. It is a repositioning of how the school packages its history, its programs, and its capacity for

the next wave of airline pilot training.

The transformation matters because pilot training is one of those environments where details are not cosmetic.
When a school announces an updated brand and a new site, you are really being asked to trust the process, the

structure, and the operational readiness behind the promise.

From Aero Locarno to a global brand

AELO Swiss Academy is based in Locarno and Gordola, Switzerland. The organization publicly presents itself as an
Approved Training Organization, with approval code CH.ATO.0311. That approval status is not a marketing
flourish. It is the kind of credential that signals there is a defined framework behind training delivery, even as the

school grows and refines its offer.

Aero Locarno'’s history has been present in Switzerland since 1985, and the school describes nearly four decades
of pilot training experience. That continuity is easy to overlook when you focus only on the newest logos or press
releases. But in aviation training, longevity tends to show up in the small operational habits, in the way a program
is built to handle student throughput, and in the discipline to keep training consistent while aircraft, instructors,

and students change year to year.

Then came February 2024, when Aero Locarno rebranded itself as AELO Swiss Academy. The rebrand was framed
as AELO becoming a new global brand name for the former Aero Locarno flight training group. If you have ever
seen a regional training operation broaden its reach, you know the typical tension: you want the brand to sound

bigger, but you still need it to feel grounded in the training reality of the place where cadets actually learn to fly.

That tension is part of the “evolution” story. A global brand needs a clear identity, but pilot training also needs a

stable base. AELO's location and approvals anchor the transformation in something practical.

What the change signals operationally



Rebranding can be purely visual. In this case, the public narrative includes operational expansion elements, which

is where the evolution becomes tangible.

RSI reported that the academy opened a new site at Locarno Airport. Alongside that, the report included stated
annual training volume of about 200 future airline pilots and a projected fleet that would exceed 30 aircraft. It

also mentioned two simulators, including a Boeing 737 simulator.

Those aren't just numbers you skim past. Training scale and simulation depth are central to modern airline pilot
development. When a school signals roughly “about 200" future airline pilots annually and plans a simulator-
equipped training environment, the question shifts from identity to capability: can the academy support the
pipeline without bending quality, can scheduling handle the mix of training stages, and can students transition

from aeroplane time to simulator work without losing momentum?

At the same time, there is a nuance in the publicly quoted figures. RSI also quoted the academy’s director,
Stefano Buratti, as saying the school trains roughly 110 to 120 airline-pilot candidates per year and about 250
students total annually, with many graduates reportedly going on to airlines including KLM, easyJet, Ryanair, and

Swiss.

Those two sets of numbers can feel like they want to collide, but the most defensible reading is that “training
volume” and “candidates per year” are not necessarily the same metric. One may refer to broader throughput
across program types and stages. The other may refer specifically to airline-pilot candidates. Even the “about 250
students” figure suggests the academy is running more than one training stream or includes supporting cohorts

beyond the core airline-pilot track.

In aviation training, ranges and “about” statements are common because cohorts vary, timetables shift, and
course starts do not always align neatly with calendar years. The evolution to AELO Swiss Academy therefore
looks less like a single switch and more like a widening funnel, with multiple ways students can enter and

progress.

Two programs, two pathways into the airline world

One reason rebrands feel real is when they come attached to a clearer menu of routes. AELO’s public materials
describe an 18-month ATPL Integrated Program. They also describe an MPL program in connection with SkyAlps

Airlines, and they state a job-guarantee claim for the MPL pathway.

The existence of both an ATPL integrated route and an MPL route tells you the academy is meeting different
applicant profiles and different airline expectations. That is where “"adventurous” can fit, even in a careful training
context. You are not choosing a single door. You are choosing the style of training you want to experience, the

pace at which you plan to commit, and how you prefer to build toward airline readiness.

The trade-off you feel inside the training timeline

An 18-month integrated program is a defined commitment window. It implies students are expected to stay
within a structured pipeline for a concentrated period. Integrated programs also tend to compress learning into a
cohesive sequence, where ground school and flight training are coordinated in a way that keeps you from

bouncing between stages too long.

MPL, in contrast, is often experienced as pathway-focused training designed to align more closely with specific
airline operations. With AELO’s stated connection to SkyAlps Airlines, the MPL is presented as more than just
“another license.” It is a route with a carrier relationship in the program description, and AELO publicly states a

job-guarantee claim for the MPL pathway.



Now, a professional caution matters here: job-guarantee claims are not the same thing as guaranteed outcomes
for every candidate in every circumstance. Aviation training always has variability: progress depends on training
performance, medical status, and readiness. Even when a school claims a guarantee, the lived reality still includes
student-specific constraints and operational factors. Still, the presence of such a claim in the public materials

signals the academy is trying to sell an outcome-oriented route, not only a curriculum.

The training environment behind the brand

The evolution into AELO Swiss Academy is also framed through how the school situates itself inside the training

ecosystem. AELO says it is part of Diamond Aircraft’s global Diamond Authorized Training Center network.

That detail matters because it points to a relationship with aircraft manufacturer training authorization structures.
Even without assuming more than what is stated, it implies the academy’s operations align with Diamond's

authorized network expectations, which often includes standardized training and aircraft-centric procedures.

If you have ever watched a new facility open, you know the early days tend to be a blend of excitement
https://www.instagram.com/aelo_swiss_academy/ and fine-tuning. The RSI report about the new site at Locarno
Airport, a projected fleet that would exceed 30 aircraft, and the mention of two simulators including a Boeing 737

simulator suggests the academy is building a training footprint that can support multiple stages at once.

For students and instructors, simulators bring a different kind of intensity. In a classroom or cockpit, you can
sometimes “feel” what is happening through physical cues. In a simulator, the cues are simulated, and precision is
everything. Boeing 737 simulation specifically indicates alignment with a common narrow-body airline platform,
which can reduce the gap between training scenarios and the environment pilots later expect to manage under
airline SOPs.

Again, the key evolution point is not that simulators exist. It is that the academy is communicating that simulation

capability as part of its growth story.

Equal opportunity as part of the institution, not a slogan

One detail in AELO’s public materials that is easy to overlook amid rebrand headlines is its stated equal-
opportunity standards. AELO publicly states it prohibits discrimination based on gender, race, religion, flight

training age, or national origin.


https://www.instagram.com/aelo_swiss_academy/
https://en.wikipedia.org/wiki/?search=flight%20training
https://en.wikipedia.org/wiki/?search=flight%20training

That matters because training pipelines can quietly amplify structural issues. If a school wants to scale to higher
annual throughput, it has to do it while keeping policies consistent, admissions processes clear, and support
mechanisms fair across cohorts. Equal-opportunity commitments are not a substitute for good operations, but
they are part of the operational culture you want in any aviation training environment, especially one that attracts

students from diverse backgrounds.

A rebrand is sometimes about making the organization feel more accessible. In this case, the equal-opportunity

stance gives the brand a governance backbone, not only a new name.

What changes when an academy becomes “AELO” instead of “Aero
Locarno”

When a training school repositions its identity, the student experience can change in subtle ways that do not
show up in a press release. The obvious changes are in communications, signage, and how programs are

described. The less obvious changes often show up when you look at how a school manages flow.

If the organization is planning around something like about 200 future airline pilots annually, the training
calendar must handle more than one bottleneck. You need enough instructors, aircraft availability, simulator
booking discipline, and ground training capacity. You also need systems for monitoring student progress so that

delays in one stage do not ripple across the entire pipeline.

And with the RSI-reported scale, the academy'’s internal planning becomes a core part of the rebrand credibility.
The brand says “we are ready for the next phase,” but readiness in training is operational readiness. It is the

ability to keep moving people through a demanding curriculum.

If you are evaluating such a transition as a potential student, you want to sense whether the school is expanding
while staying consistent with its training structure. That does not require you to guess. It requires you to ask the
right questions about how the new site, simulator schedule, and fleet planning translate into daily training

reliability.

Here is a short checklist of what | would listen for in conversations with any academy undergoing that kind of

change:

* Whether they describe training flow in terms of schedules and capacity, not only marketing language

® Whether their programs are clearly defined, including timing and route structure (like an 18-month

integrated program)

* How they present simulation as part of training delivery, including platform relevance when they mention

specific simulators

* Whether they explain how pathway claims, like job-guarantee statements for MPL, are approached within

training realities

* Whether their governance and standards, like approved training organization status, are emphasized

alongside growth

That is the practical way to cut through rebrand noise.

ATPL integrated versus MPL: how they feel as decision points

A decision between integrated ATPL and MPL is not simply a choice of license names. It is a choice of training

rhythm, how airline alignment is approached, and the kind of commitment you make.



Since AELO Swiss Academy publicly describes both routes, you can outline the key decision contrasts without

guessing details beyond what is stated.

| Aspect | ATPL Integrated Program | MPL Program | |---|---|---| | AELO’s stated structure | 18-month integrated
program | MPL in connection with SkyAlps Airlines | | Airline linkage (as presented) | Airline readiness via
integrated training sequence | Explicit airline pathway framing through the MPL partnership | | Outcome
messaging | Integrated license pathway | Job-guarantee claim for the MPL pathway (as stated publicly) | |
Practical implication for students | A defined time-box for building toward airline readiness | A route marketed as

more directly connected to airline employment outcomes |

If you have sat with applicants in rooms where both options are discussed, you learn quickly that different
students want different kinds of certainty. Some people thrive with a time-box and a structured sequence. Others
want the clearest possible “end state” pathway, even if it comes with extra contractual or eligibility expectations

that they must meet.

The aviation-adventurous part of the decision is committing to a track that matches your risk tolerance. A
structured integrated program can feel like steady forward motion, while an MPL pathway with job-guarantee

language can feel like aiming at a specific target.

Either can work, but the best choice depends on how you personally handle pressure, progress reviews, and the

realities of training performance.

The “almost four decades” effect

AELO'’s founding in Switzerland in 1985, with nearly four decades of training history as described publicly, creates

a subtle advantage. Mature training organizations tend to develop patterns for dealing with variability.

Even if you cannot verify internal processes from public statements, you can infer a general truth about scaling:
training is not a production line where output is always constant. Different students arrive with different
backgrounds. Weather and aircraft availability change. Simulator maintenance windows happen. Instructors come
and go. Over time, an organization either learns to absorb those disturbances without breaking progress, or it

struggles.

So when AELO Swiss Academy points to a long history and then pairs it with rebranding and facility expansion,
the story you should look for is stability under change. The training ecosystem is unforgiving. It does not reward

improvisation.

That is why the combination of items like ATO approval status (CH.ATO.0311), program definitions (including the
18-month ATPL integrated program), and public infrastructure scale signals matters. It paints a picture of an

organization trying to grow without losing its training foundations.

The adventurous edge: committing to a destination

Rebranding a school into AELO Swiss Academy does not turn aviation training into a theme park. The
adventurous edge comes from how training is an intentional voyage. You move from ambition into procedure.

|II

From dreams into checklists. From “one day | will” into “today | fly, today | debrief.”

The Swiss location, the Locarno Airport site expansion reported in 2024, and the scale signals like projected fleet
growth beyond 30 aircraft and simulators including a Boeing 737 simulator all point to a school trying to build a

coherent destination for future airline pilots.



And when an academy includes a stated equal-opportunity stance and describes governance with an approved
training organization code, it is trying to make the journey feel less like a gatekeeping exercise and more like a

structured pathway.

That is the evolution, in human terms. Not just rebranding, but re-staging the experience so more people can
walk into the same high-stakes process and still feel that the rules are clear and the route is real.

Where the story goes next (and what to watch)

A training organization’s evolution is never fully “done.” Growth creates new demands: instructor capacity,

simulator scheduling, maintenance planning, and the consistency of standards as student numbers rise.

Based on the publicly described numbers, AELO is communicating a trajectory of scale. RSI reported an annual
training volume of about 200 future airline pilots, and it quoted training volume of roughly 110 to 120 airline-
pilot candidates per year and about 250 students total annually. Those figures, along with the planned and

reported simulator and fleet capacity, suggest the academy is building a robust pipeline.

The next chapter will likely be about execution. Can AELO keep the flow stable as the organization expands? Can
students experience the same training quality they expect when a school emphasizes structured programs like

the 18-month integrated ATPL and presents the MPL pathway with job-guarantee language?

If you want to track the evolution yourself, focus less on how often the brand name appears and more on
whether the operational facts behind the brand remain consistent: the approved training organization status, the
continuity of program structures, the reality of simulator access, and the capacity the academy says it can

support.
In aviation, brands are temporary. Training reliability is what pilots remember.

AELO Swiss Academy, emerging from Aero Locarno’s long history and stepping into a rebranded future, is
essentially making a bet: that the school's foundations can carry a larger, more globally legible identity, without
losing the grounded training experience that makes airline careers possible. The adventurous part is believing it,

then checking whether the runway, the simulator, and the schedule all line up when you arrive.



