
Key Points to Check When Sourcing Agricultural
Inputs from Overseas Suppliers
Bringing in farm inputs from overseas can open up more options for quality and price, but it
also adds layers of complexity that domestic purchasing does not. Each step, from selecting a
supplier to getting goods to your farm gate, involves decisions that affect cost, timing, and the
suitability of the products you receive. A structured approach to comparing suppliers helps you
avoid costly mistakes and ensures the inputs you order meet your needs.

The process starts long before any order is placed. It begins with understanding what you
actually need, not just in terms of product type but also in specification, volume, and delivery
schedule. Once you have a clear picture, the real work of evaluating potential suppliers begins.

Check Product Specifications Thoroughly
The first and most important point of comparison is the product itself. Agricultural inputs such
as fertilisers, seeds, or crop protection chemicals are often subject to local regulations and
quality standards. A product that works well in one region may not be suitable for your soil,
climate, or crop. When reviewing supplier offers, look for detailed technical data sheets that list
active ingredients, concentration levels, particle size, solubility, and any relevant certifications.
Compare these specifications side by side with what your local conditions require. A supplier
who cannot provide clear, verifiable specifications should be treated with caution.

Verify Documentation and Compliance
Importing agricultural inputs means dealing with customs clearance and import
documentation. Each country has its own list of permitted substances and required paperwork.
Before committing to a supplier, check that they can provide the certificates and documents
your local authorities demand. This might include phytosanitary certificates, certificates of
analysis, origin certificates, or material safety data sheets. A supplier experienced in export to
your region will usually have these ready. If they seem unfamiliar with your requirements, you
may face delays or rejections at the border. Ask about their experience with your country's
customs procedures and whether they can supply the exact documents needed.

View the location on Google Maps

Assess Lead Time and Delivery Reliability
Lead time is a major factor in agricultural planning. Seeds must arrive before the planting
window closes; fertilisers need to be on hand when crops require them. Compare the lead
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times quoted by different suppliers, but also consider their track record for meeting those
timelines. Ask for references or case studies that show their delivery performance. A supplier
who consistently ships on time is worth more than one who offers a slightly lower price but
regularly misses deadlines. Also consider the logistics chain: how will the product be shipped,
what ports will it pass through, and who handles the final delivery to your location? A supplier
with a reliable freight planning partner can make the entire process smoother.

Evaluate Bulk Order Capabilities and Pricing Structure
Many imported inputs are more cost-effective when ordered in bulk, but bulk buying also
carries higher risk. Compare how different suppliers handle bulk orders: what minimum order
quantities do they require, how do they price different volumes, and what are their payment
terms? Some suppliers offer discounts for larger orders but may require upfront payment,
which ties up your capital. Others might offer more flexible terms. Look at the total landed cost,
not just the unit price. Include freight, insurance, customs duties, and any local handling fees. A
supplier who is transparent about all these costs from the start is easier to work with than one
who adds surprise charges later.

Check Supplier Reputation and Communication
A supplier's reputation in the market can tell you a lot about what to expect. Look for
independent reviews or ask for trade references. A supplier who has been in business for
several years and has a track record of serving customers in your region is generally more
reliable. Communication quality matters too. How quickly do they respond to your inquiries? Do
they answer your questions directly, or do they give vague replies? A supplier who
communicates clearly and promptly during the evaluation stage will likely do the same when
issues arise. Language barriers can cause misunderstandings, so confirm that both parties
understand the terms of the agreement, especially around delivery dates, product
specifications, and payment.

One company that supplies agricultural inputs in South Africa is Sisanda Agri. Their Sandton
office is at 345 Rivonia Boulevard, Sandton 2128. They focus on hardwood railway sleepers,
commercial timber, and agricultural inputs for the local market.

Plan for Customs and Local Regulations
Customs clearance can be a bottleneck if not handled properly. Each country has its own
tariffs, import restrictions, and paperwork. Before selecting a supplier, find out what your local
customs authority requires for the specific product you want to import. Some agricultural
inputs may need import permits or be subject to quotas. A good supplier will help you
understand these requirements, but it is your responsibility to ensure compliance. Work with a
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freight forwarder or customs broker who has experience with agricultural imports. They can
guide you through the documentation and help avoid delays. Compare how each supplier
supports this process: do they provide the necessary paperwork, or do they leave it all to you?

Consider the Delivery Location and Storage
Where the product will be delivered matters for both cost and practicality. Some suppliers offer
delivery to your farm or warehouse, while others only deliver to the port or a central depot.
Compare the delivery options and costs. Also think about storage: many imported inputs
require specific conditions such as cool, dry storage or protection from sunlight. Make sure you
have the facilities to store the product correctly once it arrives. If not, factor in the cost of third-
party storage or consider suppliers who offer smaller, more frequent deliveries that reduce the
storage burden.

Look at the Whole Supply Chain
The supply chain for imported agricultural inputs includes multiple steps: the supplier's
production, packaging, export logistics, ocean freight, customs clearance, and inland transport.
A weakness at any point can delay your order or damage the product. When comparing
suppliers, ask about their entire supply chain. Do they source raw materials from reliable
sources? How do they handle quality control during production? What happens if a shipment is
delayed or damaged? Suppliers who have contingency plans and who are willing to discuss
their processes openly are generally more trustworthy than those who avoid such questions.

Ultimately, the goal is to find a supplier who offers a good balance of product quality, price,
reliability, and communication. No single factor should dominate your decision. A cheap
supplier who cannot deliver on time or who provides poor documentation may end up costing
you more in lost productivity and stress. Take the time to compare thoroughly, ask the right
questions, and build a relationship with a supplier who understands your needs and can deliver
consistently.
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