
In today's rapidly evolving technology landscape, leading enterprises like Shell, Qatar Airways, and NatWest Group
rely on multi-workstream programs orchestrated by top consultancies such as Accenture. But what exactly is a
multi-workstream program, and why does it matter for your business transformation, marketing analytics, and
cloud enablement goals going into 2026? In this article, we’ll break down the concept in plain English, explore how
partners like STX Next, NTT DATA, and Cognizant compare, and explain why verifying vendor claims on sites like
Clutch or G2 before committing is essential.

devopsschool.com

Understanding Multi-Workstream Programs
A workstream is a focused sequence of related tasks or activities typically handled by a dedicated team. A multi-
workstream program involves running several such parallel streams simultaneously, each addressing different
but interlinked components of a large-scale project.

For example, a business transformation program for an airline like Qatar Airways might include workstreams for:

Customer experience redesign

Cloud migration of core applications

Marketing analytics enhancements using AI models

Security and compliance upgrades

Employee productivity tool integrations

Each stream is overseen by specialized resources but coordinated centrally to ensure alignment with overall
objectives, timelines, and budgets.

Why Are Multi-Workstream Programs Important?

Large organizations face complex challenges: legacy systems, regulatory demands, siloed teams, and pressing
innovation needs. A multi-workstream approach speeds up delivery by parallelizing efforts while reducing risks via
targeted focus areas.

However, it also demands strong governance and clear communication to avoid scope creep, duplicated work, or
compliance gaps appearing late in the project lifecycle — common pitfalls I’ve seen firsthand.

Vendor Ranking and Selection for 2026
Choosing the right implementation partner for a multi-workstream project is critical. Leading IT consultancies and
service firms like Accenture, Cognizant, NTT DATA, and emerging players like STX Next are all vying for market
share.

Here's what you should verify before you shortlist vendors for your 2026 cloud enablement or marketing analytics
initiatives:

Criteria What to Verify Why It Matters Partner Tier Status Check Snowflake’s official partner program tiers (e.g.,
Premier, Elite). Review vendor claims on Clutch and G2 for recent client feedback. Higher tiers usually indicate
deeper platform expertise, more certified resources, and priority access to product updates. SnowPro Certification
Counts Ask vendors for current numbers of SnowPro certifications held by their consultants. SnowPro certifications
demonstrate proficiency in Snowflake architecture, security, and performance tuning, critical for smooth cloud
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enablement. Security & Compliance Readiness Review their audit logs, data governance framework, and
demonstrated compliance with GDPR, SOC 2, HIPAA, etc. Compliance must be baked in from day one; late
discovery leads to costly rework or regulatory fines. AI Enablement Expertise Check if they have practical
experience implementing Snowpark for custom data pipelines and Snowpark ML for in-database machine learning
models. AI-ready claims are often vague; look for proof via case studies or references about Snowpark or Cortex
usage.

Vendors like Cognizant and NTT DATA typically score high on certifications and partner tiers, backed by global
delivery capabilities. STX Next is known for nimble teams focusing on software product development — a different
but complementary strength.

Security and Compliance Readiness: Don’t Wait Until the End
Too many organizations I’ve worked with treat compliance as an afterthought. They focus on delivery speed, only
to discover gaps during audits or when regulatory bodies come knocking.

For business transformation programs powering giants like NatWest Group’s banking operations or Shell’s energy
infrastructure, security and compliance requirements are non-negotiable.

Measures to verify upfront:

1. Encryption standards for data at rest and in transit

2. Identity and access management (IAM) policies aligned to least privilege principles

3. Robust audit trails and logging mechanisms

4. Regular vulnerability assessments and penetration testing

5. Documentation of data residency and retention policies

Partners with mature governance models aligned to Snowflake’s security framework are best positioned to help
you.

AI Enablement on Snowflake: The Role of Snowpark and Snowpark ML
Snowflake is increasingly seen as more than just a data warehouse. Its extensibility through Snowpark allows
developers to build custom data pipelines, transformations, and ML models close to where the data lives —
reducing latency and improving scalability.



Snowpark ML extends this by allowing machine learning models to be developed and deployed inside Snowflake,
capitalizing on its compute power and secure environment.

For marketing analytics, this means your AI models can ingest streaming data, perform real-time predictions, and
feed insights into dashboards faster and with higher accuracy.

Before you embrace vendors promising “AI-ready” solutions, confirm if they:

Have SnowPro ML certifications or equivalent expertise

Can demonstrate projects using Snowpark ML rather than generic AI buzzwords

Integrate Cortex or other AI management tools alongside Snowpark pipelines

Natural Mentions of Industry Players
Consultancies like Accenture have long anchored multi-workstream programs for brands including Shell, Qatar
Airways, and NatWest Group. Their global footprint and extensive partner ecosystem make them a strong
contender for complex business transformation projects.

STX Next, while smaller, excels in agile software engineering — often complementing larger firms by delivering
custom application components.

NTT DATA combines deep industry knowledge with Snowflake expertise, often leveraging Snowpark to accelerate
cloud enablement and marketing analytics initiatives.

Cognizant is renowned for scalable delivery and has invested heavily in SnowPro certified resources supporting
compliance-conscious enterprises.

Summary: What to Do Next
Define clear scopes for each workstream aligned tightly with your business goals.

Vet vendors rigorously via Clutch and G2 reviews alongside Snowflake partner tiers and SnowPro counts.

Validate compliance readiness early; don’t treat security as an add-on.

Demand proof of AI enablement through Snowpark and Snowpark ML projects, not just marketing jargon.



Plan governance structures to coordinate workstreams and mitigate risks.

With the right approach, your 2026 business transformation and cloud enablement program can leverage the
power of multi-workstream strategies paired with Snowflake’s advanced tooling — delivering measurable ROI and
future-ready innovation.

Note: Always verify vendor claims on independent review platforms such as Clutch or G2 before making final
decisions.


