Picking the right CRM for private equity teams is never just about features; it's about who the system serves and
how it impacts daily workflows. In the mid-market space, where sourcing velocity and governance are equally

critical, the choice between Affinity vs DealCloud can make or break your deal pipeline and execution rhythm.
This post breaks down these two platforms through the lens of a mid-market PE firm's core needs. We'll focus on:

® Sourcing velocity and relationship context

® Relationship intelligence and warm introductions

® Execution governance and investment committee (IC) workflows
® Permissions, audit trails, and visibility

Key themes revolve around how each tool supports deal sourcing vs execution, clouding your choice for an IC

workflow CRM that doesn't frustrate your team with manual overhead.

Who Is the System For?

Before we dive deeper, ask yourself: is the CRM primarily a deal sourcing engine or an execution governance
platform? Or does it genuinely support both without forcing deal teams into heavy data entry? This question

influences how you weigh Affinity and DealCloud.

Email and Calendar Capture: Sourcing Velocity and Relationship
Context

Affinity

Affinity founders insist on “relationship intelligence” baked into CRM. It captures emails and calendar events
automatically by integrating deeply with Outlook and Gmail, reducing manual entry. This seamless capture fast-

tracks sourcing by surfacing real-time relationship signals and engagement trends.

® Pros: Automated email/calendar capture means less typing for deal teams, keeping the relationship context

rich and up-to-date.

® Cons: Occasionally, users complain about ‘noise’ from irrelevant emails making its way into the system

without clear filtering options.

DealCloud

DealCloud also integrates with email and calendar but tends to be more rigid. The platform emphasizes structured

data entry over passive capture to feed execution workflows accurately.

® Pros: More control over what enters the system cleans up the data but requires deliberate action by users.

® Cons: More clicks and fields mean greater adoption risk among deal teams focused on sourcing velocity.

Summary: Deal Sourcing vs Execution

Feature Affinity DealCloud Email/Calendar Capture Automated, passive capture reduces manual entry, boosting
sourcing velocity Manual or semi-automated capture; prioritizes structured data for execution Relationship
Context Dynamic relationship graphs with context and engagement metrics Limited relationship context; more

focused on deal record completeness



Relationship Intelligence and Warm Introductions

Mid-market firms thrive on warm intros. The ability to quickly identify who can introduce you to a target and the

strength of those connections is paramount.

Affinity

Affinity excels here. By automatically mapping connections across your firm’s collective email conversations, it
surfaces not just direct contacts but second-degree relationships. Deal teams get notified who in the firm has the

warmest path to a prospect.

® Relationship intelligence isn't just static CRMs fields but a map of active, evolving connections.

® This can significantly accelerate sourcing pipelines through trusted intros.

DealCloud

DealCloud provides a CRM backbone optimized for deal execution, but relationship mapping is basic. It requires

heavy manual linkages between contacts and entities, increasing friction for sourcing teams.

® Limited warm introduction capabilities mean lost sourcing momentum for mid-market teams reliant on

network effects.

* This gap often forces firms to lean on additional tools or manual processes.

Execution Governance and IC Workflows

Where DealCloud shines is in execution governance and IC workflows. The platform was built with execution in

mind — managing data and documents to support diligence, approvals, and deal closing.

DealCloud

® Robust configurable workflow engines tailored for mid-market PE ICs
e Supports deal stages, task assignments, approvals, and real-time status tracking

* Allows extensive customization of data fields, pipelines, and reporting



Affinity
¢ Limited execution support — lacks specialized workflow engines or formal IC process tracking

® Primarily a relationship management tool; pushing execution workflows onto the platform risks complexity

overload

Summary: IC Workflow CRM Perspective

Capability Affinity DealCloud IC Workflow Management Not designed for formal execution workflows Strong,
customizable IC workflow pipelines and approval tracking Execution Document & Data Management Basic or

external integration needed Integrated document management and deal data repository

Permissions, Audit Trails, and Visibility

Heavy governance and compliance requirements magnify the importance of robust permissions and audit trails in

your CRM. Mid-market firms must ensure LP reporting and IC activity are transparent and secure.

DealCloud

® Granular role-based permissions so deal teams, IR, and back office users see only relevant data
® Extensive audit trails track every change, comment, and approval for compliance

* LP portal integration supports secure, timely fund reporting and investor transparency

Affinity
® Permissions model is simpler, more suited for open collaboration among deal teams

* Audit trails exist but are not as comprehensive or tailored for regulatory tracking

* Limited native LP portal functionality; often requires third-party add-ons or manual processes

Who Should Choose Affinity?

Affinity is your go-to if your mid-market PE firm prioritizes:

® Accelerating deal sourcing with minimal data entry

® Building a competitive edge through relationship intelligence
® Maximizing warm introductions with network maps

¢ Trading off some execution rigor for sourcing speed and agility

However, if you lack a parallel system to manage post-sourcing execution or IC workflows, Affinity alone will fall

short.

Who Should Choose DealCloud?

DealCloud is better suited if your firm demands:

¢ Tight execution governance with formal IC workflows and task management
® Granular audit trails and compliance readiness that LPs scrutinize
* Integrated deal document management and fund reporting (LP portal)

* Willingness to invest time upfront for structured data entry to support governance



DealCloud adoption risk rises if your team pushes back on manual entry or needs faster relationship capture for

sourcing.

Final Thoughts: Complementary or Standalone?

Too often firms leap dailyiowan.com to “all-in-one” solutions promising both deal sourcing velocity and ironclad

execution governance. Reality: Affinity and DealCloud serve two different masters.

Count your clicks and fields—and align that with who the system must serve. Many mid-market PE firms benefit

from integrating Affinity's relationship intelligence upstream into DealCloud’s execution and IC governance

downstream.

This hybrid approach unlocks velocity and rigor but requires disciplined integration and IT support.

Summary Table: Affinity vs DealCloud Comparison

Feature Affinity DealCloud Email & Calendar Capture Automated, passive capture for sourcing speed
Manual/semi-automated, structured for execution fidelity Relationship Intelligence Dynamic network mapping with
warm intro alerts Basic contact linking; execution-oriented Execution Governance Minimal; not designed for IC
workflows Highly customizable IC and task workflows Permissions & Audit Trails Basic permissions; lighter
governance Granular roles; extensive audit and compliance features LP Portal Integration Limited; requires add-
ons Integrated fund reporting portals User Adoption Risk Lower data entry burden; higher adoption for sourcing

teams Higher data entry requirements; risk if teams resist discipline

Closing

When choosing between Affinity vs DealCloud, stop chasing “all-in-one” promises or hand-wavy Al features that
don't reduce clicks or clarify workflows. Instead, identify which platform serves your deal team, IR group, or back

office best—and adapt your processes accordingly.

Often, the winning formula in mid-market PE is not an either/or but a strategic integration, leveraging Affinity’s

sourcing velocity and relationship context alongside DealCloud'’s execution governance muscle.
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