From waitlist to welcome: what to do while awaiting
AELO Swiss Academy's decision

There is a very particular feeling in the minutes after you click submit on a school application. Relief arrives first,
followed almost immediately by a giddy wave of what now, and when do they answer? If you have just sent your
file off to AELO Swiss Academy, congratulations are genuinely in order. Essays written, transcripts chased down,
recommendation letters wrangled out of busy teachers. That is a real accomplishment, and you should enjoy it

for at least a day.

Then, because you are reading this, you are clearly someone who likes a plan. Here is the good news: the weeks
between submission and decision are not a void. Handled well, they are a head start. | have walked families
through Swiss and international school admissions for years, and the students who land best are rarely the ones

who spent two months biting their nails. They are the ones who used the wait.

First, celebrate. Then, get strategic

Close the laptop. Go out for dinner. Tell the grandparents. The application represented months of quiet work and

you are allowed to feel proud of it.

After that, flip the switch in your head from proving myself to preparing myself. The distinction matters more than
it sounds, because everything you do in the coming weeks should either strengthen the file still sitting under
review or get you ready for what happens the moment an offer arrives. The best moves manage both at once,

and they are surprisingly concrete.

What is actually happening on the other side

Admissions work moves in waves, not in a straight line. First comes a completeness check, because a file missing
even one document tends to sit in a folder doing nothing. Then an academic review, then a committee
conversation or an individual decision, and at many academies an interview or a short assessment somewhere
along the way.

Timing depends on how the intake is structured. With rolling admissions, answers trickle out as files complete.
With batch cycles, which are common for a September start, decisions cluster. In my experience, a complete file
typically hears back within four to eight weeks, and peak season stretches that further. If the academy asked you

for extra documents, understand that the clock usually restarts when those arrive.

The practical takeaway is simple. If you know something was missing from your submission, fix that today. A one-

line email with the attached document beats a page of apologies.

One smart update beats ten anxious pings

Here is where judgment comes in. Silence from an admissions office feels personal, but it almost never is. They

are reading hundreds of files, and the applicants who stand out later are the ones who communicated like adults.

My rule: wait until two to three weeks have passed since your file was complete, or until any stated decision

window has closed. Then send one short note, under 150 words, that does two things. It reaffirms your interest in



AELO Swiss Academy, and it shares one meaningful update. A new award. A grade that jumped. A project you

finished. Nothing else.

A student | coached a couple of seasons back sent exactly that kind of note after winning a regional robotics
prize. The admissions officer replied within a day, and later mentioned the prize at the start of the interview. It
warmed the whole conversation. By contrast, | have watched parents email twice a week and refresh applicant
portals at midnight, and | can tell you it never helps. Admissions teams describe the difference as enthusiasm

versus pressure, and you want to be on the right side of that line.

Sharpen your interview game while you have time

Many Swiss academies interview their candidates, and some add a short assessment in maths or English, so it
pays to assume a conversation is coming. If your file moves forward, expect to talk with an admissions officer,

sometimes a teacher too, for anywhere from twenty minutes to an hour.

The strongest preparation is not memorising answers. It is having six to eight real stories from your life that you
can adapt to whatever gets asked, then saying them out loud until they sound like you and not a script. To focus

that practice, work through these five questions until each answer feels easy:

1. Why this academy, and why Switzerland in particular?

2. Tell me about a time you failed at something. What did you do next?
3. How do you contribute outside the classroom?

4. What would an ideal school day look like for you?

5. What would you like to ask us?

That last one matters more than students think. Do not recite the website back at your interviewer, because they
wrote the website and they can tell. Instead, ask about how the school supports new international arrivals, what
weekends actually feel like, or how they help students through homesickness in the first term. Interviewers

remember genuine curiosity far longer than polished sentences.

Turn the calendar gap into an academic head start

Two things deserve your energy here, and the first is unglamorous: keep your current grades up. Final reports still
get read during the decision window, and a springtime slump is noticed more often than families expect. The file

is not frozen until the letter arrives.

The second is language. Switzerland runs on four national languages, German and French chief among them, and
even fifteen minutes a day on an app plus one weekly conversation exchange will have you landing with usable
phrases instead of panic. If your program will be taught in English, put the time into academic writing instead,

because the transition from school essays to proper coursework catches plenty of strong students off guard.

A quick anecdote on assessments. One student | advised spent his waiting weeks drilling mental arithmetic and
unit conversions, twenty minutes a day, nothing dramatic. When the placement test arrived he finished early and

strolled out while others were still sweating. Small, boring preparation, outsized payoff.

Sort the practical puzzle before you have to

Here is a truth that surprises families every single year: the moment an offer lands, everything speeds up. Non-EU

students generally need a student residence permit, and cantonal processing in Switzerland can take anywhere



from a few weeks to a couple of months. Health insurance is mandatory for anyone living in the country, though
some nationalities and coverage types qualify for exemptions depending on the canton. If you wait for the
acceptance email to start learning these rules, you will be doing paperwork under deadline pressure, which is

nobody's idea of fun.
So build your document pack now. When the good news arrives, you want to be filing within days, not weeks:

1. A passport valid well beyond the full school year, ideally twelve months or more of runway.

2. Recent transcripts and diplomas, with certified translations if they are not in English, German, or French.
3. Vaccination records and, where relevant, a doctor's letter describing any ongoing medical condition.

4. Proof of financial means or sponsorship letters, if required for the permit process.

5. Passport photos meeting Swiss biometric specifications, plus a scanned digital copy of everything above.

While you are in practical mode, have the money conversation early. Swiss private schooling ranges widely, from
roughly CHF 40,000 to well over CHF 100,000 a year all-in at the top end of the boarding market, and what is
bundled in varies enormously between schools. Know your number, and when the time comes, ask the bursar
directly whether trips, exam fees, and devices are included. Clarity here prevents ugly surprises in October. Do not
book flights yet, though. Sketch

Sketch out a hypothetical timeline instead: offer in spring, permit file in early summer, flights and packing in
August, first day in September. A rough sequence in your head costs nothing and keeps you from making
expensive guesses. | have seen families book non-refundable tickets on a hopeful date, then scramble when the
program's orientation week turned out to start ten days earlier than they assumed. Patience on travel, speed on

paperwork. That combination wins.

Get to know the place before you ever set foot in it

Here is the most enjoyable homework on this list. Follow the academy's public channels, read everything its
website offers about student life, and if it publishes a newsletter or student magazine, devour it. Watch how
current students talk about their weeks, what they complain about, what they light up over. If the school runs
virtual open days or webinars, sign up and actually ask a question. Admissions teams notice the names that show

up consistently.

You can also write to the admissions office and ask whether a current student or recent graduate would be willing
to answer a few questions by email. Many schools happily arrange this, and it is one of the most honest windows
you will ever get into a place. Ask about the first month, the hardest transition, the one thing they wish they had
packed. A girl | worked with did exactly this before her boarding school year and learned that Sunday evenings
were the loneliest stretch of the week. She arrived with a plan for those evenings, joined the Sunday photography

walk that a teacher ran, and never had the rough landing she had feared.

One caution, learned the hard way by plenty of families: social media shows you the highlight reel. A gorgeous
mountain backdrop tells you nothing about how the school handles a struggling student. Balance the glossy stuff

with the unglamorous questions, and you will build a picture worth trusting.

Decide what you want from the year, in writing

This one sounds soft, but it pays off in hard ways. Take an evening and write down what you actually want from
your time at AELO Swiss
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Which subjects excite you enough to push through the difficult units. Which activities you would join in week

one, before shyness talks you out of them. What kind of person you want to be by June.

Students who arrive with this kind of clarity settle faster and get more out of everything. They sign up for things
early, when clubs are still recruiting and energy is high. They ask teachers better questions because they know
what they are aiming at. And when the admissions office or a house parent asks what you are looking forward to,
the answer comes out specific and warm instead of generic. | have read hundreds of these conversations
secondhand through thank-you notes and follow-up letters, and the difference between "l want to grow" and "I

want to get confident presenting, so | will aim for the debate society" is enormous.

Train the independence muscle now

Boarding life hands you a level of self-management that most students have never practiced. Laundry, wake-up
times, a modest allowance, remembering to eat something green occasionally. Every one of these is trivial in

isolation and collectively they determine whether your first term feels like an adventure or an ambush.
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So practice while the stakes are low. Manage your own morning routine for a month. Cook three real meals.
Budget a fixed sum for six weeks and see how long it lasts, because it will teach you more about impulse
spending than any lecture ever will. One father | knew handed his son full control of his own phone plan,
including the bill, six months before departure. The boy overspent once, felt the pinch, adjusted, and arrived at
school already fluent in money. His classmates were learning that lesson with a transatlantic flight between them

and their safety net, which is a far more expensive classroom.

Talk openly with your family about communication too. Agree on a rhythm, maybe a video call on Sundays and
messages in between, and agree that a quiet day is not a crisis. Homesickness peaks in the first weeks and then

almost always fades, and knowing that pattern in advance takes away half its power.

Keep a graceful plan B running

| would be doing you a disservice if | skipped this. An application is not a promise, and even strong files
sometimes meet a full cohort or a competitive year. So keep your other options warm. Maintain your current
school path so you have somewhere solid to land. If other programs interested you, check whether their
deadlines are still open. This is not pessimism, it is strategy, and the families who handle it calmly transmit that

calm to their kids.



There is a trade-off to manage, of course. Spreading yourself across five applications dilutes the energy each one
deserves. Two or three well-researched alternatives, held lightly, give you security without stealing focus from
your first choice. And if AELO Swiss Academy places you on a waitlist rather than declining you outright, respond
warmly, confirm your continued interest in a single sincere letter, and then carry on living your life. Waitlists move

more often than people expect, but they reward poise, never panic.

When the decision finally lands

Picture the moment. The email arrives, your hands shake a little, and the subject line says yes. Here is what to do,
in order. Read the entire letter before reacting, because offers come with conditions, deadlines, and deposit dates
that matter enormously. Put every date in a calendar the same day. Reply to confirm your place promptly, since
some programs fill from a waiting pool the moment someone hesitates. Then, and only then, celebrate properly,

because you have earned it.

And do one more thing that people forget. Thank the teachers who wrote your recommendations, the family
members who edited your essays at midnight, everyone who carried a piece of this with you. Gratitude costs two

minutes and it is the mark of someone ready for the community you are about to join.

The wait is part of the story

Months from now, when you are hauling a suitcase through an airport or standing in a sunlit courtyard meeting
your housemates, these waiting weeks will already feel like a distant chapter. But they will have shaped you more
than you realise. The student who kept her grades up, drilled her interview stories, sorted her documents, and
learned to cook pasta without calling home walks onto campus differently. She arrives already halfway to

belonging.

So treat this stretch as the opening movement of your Swiss academy year rather than the silence before it.
Prepare like the offer is coming, because in your heart you believe it is. And when that welcome email lands, you

will not be scrambling. You will be ready, smiling, one click away from the beginning of something brilliant.



