
In the modern Premier League era, one of the most misunderstood and oversimplified narratives is the feeling that
a squad instantly becomes a collection of “spare parts” every time there’s a managerial change. This phenomenon
is often mistakenly attributed to players underperforming or a sudden cultural collapse, but the real story is far
more intricate. Since 2013, many top clubs have struggled with identity crises, constant managerial churn, and the
costly ripple effects triggered by mismatched recruitment and tactical systems.

In this blog post, we’ll dissect why the unsettling sensation of a “spare parts squad” emerges time and again after
a change in leadership. We’ll cover how post-2013 identity struggles compounded these issues, why managerial
turnover often leads to disastrous system mismatches, the nuanced reality of Michael Carrick’s coaching impact
contrasted with PR-driven hype, and how emotional volatility linked to media pressure perpetuates expensive
recruitment resets. Strap in for a deep dive into football’s oft-ignored operational chaos behind the scenes.

Post-2013 Identity Crisis: The Start of the Unravelling
It’s not a coincidence that 2013 marks a kind of watershed moment for many historic Premier League clubs —
those long perceived as “big clubs” started losing a coherent identity under their managerial regimes, setting off a
chain reaction still felt to this day.

Before 2013, several squads had a clear blueprint. Whether it was a high-pressing counter-attacking side, a
possession-based model, or a disciplined defensive block, these concerns filtered directly into recruitment, training,
and player development. Post-2013, the blueprint faded. The clubs embarked on a series of “fast-fix” managerial
appointments that often clashed with previously built squads.

Legacy players vs New managers: Managers inherited squads primarily “built by predecessors,” often
carefully constructed over years to fit specific systems.

System mismatch: Incoming coaches tried to implement their own ideas without considering the existing
roster’s strengths and limitations.

Mixed signals in recruitment: Scouting departments caught between honoring the old regime’s preferences
and gearing up for the new manager’s demands led to incoherent transfer windows.

This identity crisis wasn’t simply tactical but cultural — not in the vague “project” sense thrown around by PR
machines but in very practical terms of how players were deployed, trained, and valued. The turmoil caused by
shifting philosophies meant that squads went from “teams” into mismatched collections of talent without a clear
purpose.

Managerial Churn and Mismatched Squads: Why the Clock Keeps
Resetting
Managerial churn has become almost a sport in itself for clubs under pressure, but it rarely solves the deeper
issues. Instead, it often accelerates the sensation that existing players are redundant or “spare parts.” Here’s why:

1. Immediate Tactical Overhaul: Every new manager arrives with a blueprint, typically influenced heavily by
personal preference. Subsequent starting XIs favour players who align with the new system — players once
core to the squad become surplus.

2. Recruitment Reset Cost: New managers want to recruit their own players aligned with their philosophy. This
often results in expensive signings that don’t seamlessly integrate with the inherited roster, compounding
system mismatch.



3. Player Sell-Off Pressure: To fund the new blueprint, clubs sometimes offload “old” players, both to recoup
funds and clear wages, often sacrificing valuable squad depth.

4. Disrupted Player Development: Young prospects caught in this transition period often get lost due to
inconsistent managerial visions, hindering long-term squad cohesion.

In practical terms, the squad begins to resemble a garage sale where parts don’t fit any longer — players become
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of disjointed planning rather than individual failings.

Table: Key Differences Between a Cohesive Squad and a Spare Parts Squad

Aspect Cohesive Squad Spare Parts Squad Tactical Fit Players selected to fit a clear system Players recruited under
different systems, poorly integrated Recruitment Strategy Long-term vision aligned with club philosophy Reactive
recruitment resets based on managerial whims Player Development Consistent progression pathways and roles
Interrupted development and unclear roles Squad Morale & Identity Strong collective identity and cohesion
Fragmented and unsettled, frequent turnover

Carrick’s Coaching Impact vs PR Hype: A Case Study in Managing
Transition
Michael Carrick’s elevation into first-team coaching roles after his playing career was universally framed as a
natural and stabilising progression by club PR departments. His inside knowledge of club culture and player
respect have undeniable merit — but this hype often glosses over deeper operational challenges behind managing
a squad undergoing turmoil.

Carrick’s temperament and approach are understated, focusing on bridging tactical understanding and player
relationships. Yet the problems created by managerial churn, recruitment resets, and system mismatches cannot
be fixed solely through a coach’s goodwill or steadying presence.
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Emphasis on steadying the ship: Carrick’s impact is best seen as damage limitation during turbulent periods,
rather than a transformative revolution.

No magic wand for mismatched squads: Being a revered club figure helps morale, but tactical and
recruitment re-alignments require boardroom patience, not just coaching skill.

PR narratives inflate expectations: The coach-as-saviour story often leads to unfair scrutiny when results
don’t miraculously improve overnight.

The takeaway? Coaching transitions like Carrick’s can provide some stability, but systemic issues around identity
and recruitment practices must be addressed if the “spare parts” feeling is to be reversed.

Emotional Volatility and Media Pressure Cycles: Fuel for the Fire
One of the least discussed but most damaging aspects of rapid managerial changes is the emotional volatility it
imposes on squads and fans alike — intensified by relentless media pressure cycles. This atmosphere magnifies
instability and compounds the sense that players are expendable.

The media narrative often oscillates between extremes:

One poor result means the entire squad is “disjointed” or lacking “character”

Arrival of a new manager is crowned as a “revolution,” though it's mostly a tactical tweak

Every transfer window announces “project” or “reset” slogans, fuelled by PR machinery rather than operational
strategy

These narratives create feedback loops where:

1. Fans’ patience erodes quickly, demanding immediate changes

2. Boards rush managerial appointments to appease pressure but without long-term strategic clarity

3. Recruitment becomes reactionary, a costly cycle of trying to plug tactical holes instead of building a
coherent vision

Most media coverage neglects the fundamental question: “What system is this squad built for, and is there time
and support to build it properly?” Instead, we get superficial critiques blaming “culture” or “attitude,” which are
tired excuses for poor game management and flawed recruitment.



Conclusion: Breaking the Spare Parts Cycle
In football, changing managers will always be a fraught process, but understanding why squads feel like spare
parts after a switch requires a deeper look at the post-2013 identity crisis, the consequences of managerial churn,
system mismatches, and emotionally charged media environments.

Key points to remember:

Most squads are not dysfunctional by nature but become so through inconsistent managerial and recruitment
decisions.

Recruitment must align with clear tactical blueprints that shouldn’t reset with every new appointment.

Coaching stability like Carrick’s helps but cannot overcome strategic incoherence alone.

Media and fan expectations must shift away from quick-fix myths towards patient, systemic rebuilding.

Ultimately, football clubs will only stop feeling like they’re cobbling together a scattergun of spare parts — and
start building enduring teams — when leadership embraces continuity, clear systems, and measured recruitment
strategies. Until that happens, every fresh managerial face risks inheriting a “spare parts” squad rather than a
cohesive team.


