
Essential Home Renovation Tips for Smarter
Project Planning
Renovating a home is rarely straightforward. Even with a solid plan, unexpected costs, delays,
and design headaches creep in. After managing dozens of projects across Ashford and the
wider Kent area, I have seen the same patterns emerge again and again. Homeowners who
start with a clear strategy end up with fewer regrets and more value for their money. Those
who jump straight into demolition often wish they had paused.

The difference usually comes down to how you think about the process before you pick up a
tool. Renovation is not just about choosing tiles or paint colours. It is about understanding your
budget, your timeline, and the hidden systems behind your walls. The most successful projects
treat the house as a system, not a series of rooms to decorate.

Start with the bones, not the beauty
It is tempting to plan a renovation around the finishes. New kitchen cabinets, a stylish
bathroom vanity, or engineered timber flooring all look great on Pinterest. But if your plumbing
is outdated or your wiring is unsafe, those finishes will have to be ripped out again in a few
years. That is money wasted.

I always advise clients to spend their first renovation budget on structure and services. Roof
repairs, damp proofing, electrical rewiring, and drainage work are not glamorous, but they
protect everything else you add. Once the bones are sound, you can layer on the finishes
without worrying about hidden failures. This is one of those home renovation tips that sounds
obvious but is almost always ignored in practice.

If you are working on a Victorian or Edwardian property, especially in Kent where clay soils and
older foundations are common, the need for structural checks becomes even more important.
A survey before you start can save you from discovering a collapsed drain halfway through a
bathroom refit.

Budget in layers, not just a lump sum
Most people set a budget by adding up the cost of materials and labour for the visible work.
That number then becomes the total they tell the contractor. But renovations always uncover
surprises. You open a wall and find rotten joists. You pull up carpet and discover a concrete
floor that needs levelling. The budget you set before any demolition is almost never the final
figure.

https://jasonleeargo.wordpress.com/2026/10/06/4-key-insights-that-change-how-you-think-about-home-renovations/


A better approach is to layer your budget. Start with a base figure for the work you can see and
plan. Then add a contingency of at least fifteen to twenty percent. That sounds high, but it
covers the unknowns without forcing you to stop work halfway through. I have seen too many
projects stall because the homeowner had no buffer left after the first unexpected cost.

Another practical step is to get multiple quotes for every trade. Do not just accept the first
number. Talk to three electricians, three plumbers, three plasterers. The range can be
surprisingly wide. And always ask what is included in the quote. Some contractors exclude
waste removal or scaffolding hire, and those costs add up fast.

Think about how you live, not how you think you should live
Renovation magazines and TV shows tend to present one version of a good home: open plan,
minimalist, neutral colours. That works for some people, but it does not work for everyone. The
best home renovation tips are the ones that help you design for your actual life, not an
idealised version of it.

Consider how your household uses space day to day. Do you cook large meals often? Then a
bigger kitchen with more prep area matters more than a dining room extension. Do you work
from home? A dedicated office with good lighting and soundproofing might be a better
investment than a guest bedroom. Do you have young children or elderly relatives? Storage,
safe flooring, and easy access should guide your choices, not just aesthetics.

I worked with a family in Ashford who wanted to knock down a wall between their kitchen and
living room to create an open space. When we talked through their daily routine, they realised
they needed the wall to keep noise from the TV out of the cooking area. We kept the wall but
added a wide opening with double doors. It gave them openness when they wanted it and
separation when they needed it. That small compromise made the house work better than a
full open plan ever would have.

Project management matters more than you think
Renovations are projects, and projects need management. If you are acting as your own project
manager, you need to coordinate trades, order materials, check progress, and handle problems
as they come up. That is a serious time commitment. Many homeowners underestimate it and
end up stressed or making rushed decisions.

If your project is large enough, consider hiring a project manager or a main contractor who
takes that role. The fee might feel like an extra cost, but it often saves money in the long run by
avoiding delays, rework, and poor sequencing. For example, if the plasterer arrives before the
electrician has finished chasing cables, the plaster has to be cut out and redone. That is
wasted time and money.



Even on smaller jobs, a simple schedule helps. Write down the order of work: demolition,
structural changes, first fix electrics and plumbing, plastering, second fix, decorating, flooring.
Share it with every tradesperson so they know when they are expected. A shared timeline
reduces the risk of someone arriving too early or too late.

Value is not the same as cost
When you renovate, you are making decisions that affect both your enjoyment of the home and
its resale value. Some upgrades add significant value, others do not. The most common
mistake I see is overspending on highly personalised features that the next buyer will want to
change.

A high-end bespoke kitchen in a bold colour might be exactly what you love, but if you sell in
five years, the buyer may see it as a liability. Neutral, well-made finishes tend to hold value
better. That does not mean you cannot have style. It means you should balance personal taste
with broad appeal, especially if you might move within a decade.

Bathrooms and kitchens deliver the best return on investment, but only if they are done to a
standard that fits the house. A luxury bathroom in a modest terrace can look out of place and
hurt resale value. A good renovation matches the quality of the room to the quality of the
house as a whole.

Stay realistic about time
Every renovation takes longer than expected. Materials get delayed. Tradespeople get held up
on other jobs. Bad weather stops external work. If you plan for the timeline to stretch, you will
be less frustrated when it does.

I tell clients to add at least thirty percent to their estimated timeline. If you think the kitchen will
take four weeks, plan for six. If you are doing a full house renovation, expect it to take months,
not weeks. That buffer means you do not have to move out prematurely or rush decisions
because the deadline is looming.

When you accept that delays are normal, you can use the extra time to make better choices.
You can wait for the right materials instead of settling for what is in stock. You can revisit
layout decisions without pressure. That patience often leads to a better result.

Choosing the right tradespeople
Your renovation is only as good as the people who do the work. Recommendations from
friends and neighbours are valuable, but they are not a guarantee. Always check recent



references and ask for photos of completed work. Meet the tradesperson in person before you
agree. Trust your gut. If someone seems vague about timings or costs, that is a red flag.

Get a written contract for any job over a few hundred pounds. It should include the scope of
work, payment schedule, start and end dates, and a process for handling changes. Verbal
agreements lead to misunderstandings. A simple written document protects both sides.

One of the most practical home renovation tips I can offer is to build a good relationship with
your tradespeople. Treat them with respect, pay them on time, and communicate clearly. They
will work harder for you and flag problems early. Renovation is a collaborative process, not a
transaction.

Final thoughts
Renovating a home is about more than making it look different. It is about making it work
better for the people who live in it. If you focus on the structure, plan your budget with room for
surprises, design around your real life, and manage the process carefully, you will end up with a
home that serves you well. The glossy finishes are the reward at the end, but the real work
happens in the planning and the preparation. Get that right, and everything else follows.


