


When people first hear the term "non-economic damages," they often assume it refers to something vague,
subjective, or impossible to measure. In practice, it is none of those things. A seasoned Personal Injury Lawyer
does not treat pain, emotional distress, loss of enjoyment of life, or disfigurement as abstract ideas. Those harms
are real, they affect daily living in concrete ways, and they can be documented with surprising depth when a case

is built properly.

The challenge is not whether these losses exist. The challenge is proving their severity, duration, and impact in a
way an insurance adjuster, defense lawyer, judge, or jury can understand. That takes more than sympathy. It takes

judgment, preparation, and a clear understanding of how injury changes a person'’s life over time.

Economic damages usually come with receipts, invoices, and payroll records. Non-economic damages require a
different kind of evidence. They live in the details of interrupted sleep, missed family milestones, fear behind the
wheel after a crash, the humiliation of visible scarring, and the strain that settles into a marriage when one
partner becomes patient and caretaker at the same time. A lawyer evaluating these damages is not guessing at a

number. The lawyer is building a story supported by facts.

What non-economic damages actually cover

Most personal injury claims begin with obvious losses such as ambulance bills, surgery costs, physical therapy
charges, and time away from work. Those figures matter, but they do not tell the whole story. A broken wrist may
heal on an x-ray while still leaving chronic stiffness that keeps a carpenter from gripping tools the same way. A
concussion may not show up with dramatic imaging but can leave a teacher exhausted by noise and unable to
concentrate for months. A deep laceration may close neatly in the emergency room yet leave a facial scar that

changes how a young professional feels every time she enters a meeting.

Non-economic damages are meant to account for those human losses. Depending on the jurisdiction, they
commonly include physical pain, mental anguish, inconvenience, disability, impairment, disfigurement, and loss of
enjoyment of life. In some cases, they also include loss of consortium, which refers to damage to the relationship

between spouses caused by the injury.

That list sounds tidy on paper. Real cases are not tidy. Pain is rarely constant, emotional distress often rises and

falls, and many clients understate what they are going through because they are embarrassed, stoic, or focused



on getting back to work. One of the first jobs of a Personal Injury Lawyer is to help a client describe the injury in

daily life, not just in medical language.

The first question is not "What is this worth?"

Good case evaluation usually starts elsewhere. Before a lawyer ever talks numbers, the lawyer asks what changed.
What could the client do before the incident that they cannot do now? What activities hurt? What routines

disappeared? What new fears showed up? How have relationships shifted inside the home?

Those questions matter because non-economic damages are not awarded for the label of an injury alone. Two
people can suffer the same fractured leg and have very different experiences. A retired person with strong family
support, a straightforward recovery, and no long-term pain may present one profile. A single parent who
develops chronic pain, cannot carry a toddler, misses months of sleep, and becomes anxious about driving

presents another. The diagnosis may match, but the lived consequences do not.

Experienced lawyers spend time early on identifying the parts of the case that make the suffering particular to
that client. Jurors and insurance carriers respond to specifics. "My back hurts" is weak evidence by itself. "l wake
up three times a night, cannot stand at my daughter’s soccer games for more than ten minutes, and | have not

picked her up since the crash" is the kind of detail that gives the injury shape.

Medical records matter, but they rarely tell the whole story

Many clients assume the medical chart will speak for itself. Sometimes it helps. Often it only captures part of the
experience. Doctors are trained to diagnose, treat, and monitor, not to build legal damages evidence. A chart
may note pain at a level six out of ten, limited range of motion, and continued headaches. Useful, yes. Complete,

no.

A lawyer evaluating non-economic harm reads records for more than diagnosis codes. Notes about sleep
disturbance, medication side effects, fear of movement, inability to return to hobbies, panic symptoms, sexual
dysfunction, or depression can be highly significant. Physical therapy records are often especially revealing
because they track function over time. A therapist may record that the patient cannot bend to tie shoes, cannot
sit through a full shift, or becomes tearful during certain exercises. Those observations can support a claim in a

way a single emergency room note cannot.

At the same time, lawyers know the records have limits. Many hardworking people minimize symptoms at
appointments because they want to appear resilient. Others focus on the most acute physical problem and do
not mention the emotional fallout until much later. Some clients stop treatment early because of cost,
transportation problems, or childcare demands, then worry that the gap makes them look dishonest. A good
lawyer investigates why treatment was inconsistent instead of assuming the case is weak. Sometimes the gap

itself tells a story about hardship.

Credibility is the backbone of non-economic damages

In serious injury litigation, credibility can move case value more than any formula. Pain and suffering claims rise
or fall on whether the injured person appears truthful, consistent, and grounded in reality. That does not mean
the client has to be polished. It means the story must make sense across the medical records, witness statements,

work history, and everyday conduct.

Insurance companies look for cracks. They compare what the client told the orthopedic doctor to what the client

told the physical therapist. They review social media. They ask whether the person returned to travel, sports, or



physically demanding work sooner than expected. They study prior medical history to see whether the

complained-of symptoms existed before the accident.

This is where experienced evaluation becomes practical rather than theoretical. A lawyer does not ask, "Can | say
my client is suffering?" The lawyer asks, "How will this hold up when challenged?" If the client has pre-existing
back pain but the crash clearly made it worse, the claim can still be strong. It just has to be presented honestly.
Juries are often receptive to aggravation claims when they are explained carefully. They are much less receptive

when they sense exaggeration or evasion.

A client with a modest injury who speaks plainly and has consistent records may present a stronger non-
economic claim than a client with a more dramatic diagnosis and obvious credibility problems. That can be

frustrating, but it is a reality of litigation.

Severity, duration, and permanence shape value

When lawyers assess non-economic damages, three themes come up again and again: how bad the harm is, how

long it lasts, and whether it is likely to be permanent.

Severity is not just about pain level. It includes invasiveness of treatment, disruption to life, and psychological
burden. A shoulder injury that requires surgery, months of rehabilitation, and chronic limitations generally carries
more non-economic weight than a soft tissue strain that resolves in six weeks. But severity can also be emotional.
A relatively minor collision that causes lasting post-traumatic stress in a person with a prior trauma history may

produce substantial non-economic harm even if the physical injuries are not catastrophic.

Duration matters because suffering that persists tends to be valued differently from suffering that clears quickly.
Acute pain following surgery is serious, but pain that lingers eighteen months later despite treatment often

changes the case. So does a prolonged inability to sleep, drive, exercise, concentrate, or engage socially.

Permanence has obvious significance. Visible scarring, permanent limp, reduced range of motion, chronic
migraines, sexual dysfunction, nerve pain, or lasting anxiety can all increase value because they suggest the
injured person is not simply waiting to "get back to normal." A permanent injury becomes part of a life story.

Lawyers evaluating those cases often work hard to distinguish between temporary setback and durable loss.

The client’s life before the injury matters more than many people
realize

Two clients with identical medical records may not have identical non-economic claims because their pre-injury
lives differ. A torn knee ligament affects a recreational runner differently than it affects someone who was largely
sedentary. A hand injury affects a hobby pianist differently than it affects someone who never played an
instrument. A neck injury affects a long-haul truck driver, a dental hygienist, and an office administrator in distinct

ways.

That is why detailed intake is so important. Lawyers ask about work, hobbies, exercise, parenting duties, volunteer
roles, travel, sleep habits, household chores, and relationships. These details are not filler. They create the before-

and-after comparison that makes non-economic harm intelligible.

In one common example, a client may say, "l can still work, so | guess my case is not that serious." But if that
client is working through pain, taking more breaks, relying on coworkers for lifting, and collapsing at home after
each shift, the injury may still have substantial non-economic value. Continuing to function does not erase

suffering. Sometimes it proves determination.



Photos, journals, and witness accounts can be powerful

Some of the best evidence in non-economic damages cases never appears in a hospital chart. Photographs of
bruising, surgical incisions, mobility aids, or scars can help capture what words flatten. So can a simple pain
journal kept over a few months, especially when it tracks sleep, medication use, missed activities, and functional

limits.

Family members and close friends also play an important role. A spouse may notice the insomnia, irritability,
withdrawal, or intimacy problems that a client never mentions in a medical visit. A coworker may describe how a
formerly energetic employee now avoids stairs, leaves early, or cannot complete physical tasks without obvious
discomfort. A parent may explain how an injured adult child stopped attending family gatherings because noise

triggers headaches.
The strongest supporting accounts usually share a few traits:

1. They are specific rather than dramatic.

2. They focus on observed changes, not guesses.
3. They cover a meaningful period of time.

4. They match the medical timeline.

5. They sound like the witness’s own voice.

Lawyers often have to coach witnesses away from overstatement. "He is in pain every second of every day" may
sound supportive, but if it is not literally true, it can damage the claim. "He used to cook dinner most nights, and
now he has to sit down halfway through chopping vegetables because his back starts spasming” is far more

useful.

There is no magic formula, even when insurers pretend there is

People sometimes hear about multipliers, software scoring systems, or per diem methods and assume there must
be a standard way to price pain and suffering. Those tools exist in some form, especially on the insurance side,

but they do not control the true value of a claim. They are shortcuts, not verdicts.

Insurance companies often start by anchoring non-economic damages to medical expenses. Higher medical bills
can suggest more serious injury, but this approach has real limitations. It can undervalue injuries where treatment
was conservative because the patient could not afford more care. It can also distort cases where billing rates are

inflated but the actual functional loss is moderate.

A trial-focused lawyer usually evaluates value more holistically. That evaluation often includes liability strength,
the character of the client, the consistency of treatment, objective findings, future prognosis, prior medical
history, venue tendencies, the likely impressions of jurors, and whether the defense has persuasive alternative
explanations. It also includes practical experience. Lawyers who have handled many cases in a region develop a

feel for how certain injuries and personalities are received by local adjusters and juries.

That is why two lawyers can look at the same file and produce different value ranges. Case valuation is part

evidence, part legal knowledge, and part seasoned prediction.

Soft tissue injuries and invisible injuries require extra work

Not every serious non-economic claim comes with surgical hardware or dramatic imaging. Some of the most

disputed cases involve injuries that do not show well on scans. Whiplash, chronic pain syndromes, mild traumatic



brain injuries, and psychological injuries are common examples.

Defense lawyers often attack these claims by emphasizing the absence of fractures, tears, or surgical
recommendations. A Personal Injury Lawyer handling such a case has to build function-based proof. The issue
becomes less "What does the MRI show?" And more "What can this person no longer do, and how consistently is

that reflected in the evidence?"

This is where timing matters. Clients who seek prompt evaluation, follow through with treatment, and report
symptoms accurately tend to present better. Delay does not automatically defeat a claim, but it invites
skepticism. The same is true when clients discontinue therapy prematurely or fail to mention significant

symptoms until litigation begins.

Invisible injuries are real. They simply demand careful proof.

Mental and emotional suffering often changes the case more than
clients expect

Some clients hesitate to discuss emotional symptoms because they think it will make them sound weak or
distract from the physical injury. In reality, anxiety, depression, panic, irritability, humiliation, sleep disruption, and

fear of re-injury are often central to non-economic damages.

A person involved in a highway collision may physically heal well enough to return to work but still experience
racing heartbeats, avoidance behavior, and dread whenever traffic slows. A dog bite victim may develop intense
fear around animals, especially if the injury involved a child. A burn victim may become socially withdrawn

because of visible scarring and the reactions of strangers. These are not side issues. They are part of the harm.

Experienced lawyers pay attention to whether emotional symptoms are being evaluated and treated
appropriately. That does not mean every case needs a psychologist or psychiatrist, but untreated emotional
suffering is harder to prove and easier for the defense to dismiss. When mental health care is warranted, it often

strengthens the case because it creates a contemporaneous record and shows the client is trying to get better.

Defense themes that commonly reduce value

Part of evaluating non-economic damages involves anticipating how the other side will argue the case down.
Some themes appear repeatedly. The plaintiff recovered quickly. The plaintiff had similar complaints before the
incident. The plaintiff's treatment was excessive. The plaintiff stopped treating because they were better. The

plaintiff can still work, travel, exercise, or socialize, so the suffering must not be significant.

A strong lawyer pressure-tests the case against those themes early. If a client posted vacation photos, the lawyer
needs to know whether the trip was planned before the injury, whether the client needed assistance, whether
they spent most of the time resting in a hotel room, and whether the smiling photo captures five seconds rather
than the week. If there is prior neck pain, the lawyer needs records that distinguish baseline symptoms from the

post-accident worsening. If treatment gaps exist, the lawyer needs the real reason.

This kind of analysis is not cynical. It is necessary. Non-economic damages are vulnerable to attack because they
are personal. The better the lawyer understands the weak points, the better the case can be presented honestly

and persuasively.

Settlement value and trial value are related, but not identical



Clients often assume their case has one fixed value. In reality, it has a settlement range shaped by risk. If liability
is disputed, if the client has credibility issues, if the medical evidence is mixed, or if the venue tends to be

conservative, settlement offers may come in lower than the suffering alone might suggest.

Trial value can be higher because jurors may respond powerfully to the human story, especially in cases involving
scarring, permanent impairment, or visible daily struggle. But trial also brings cost, delay, and uncertainty. A
lawyer evaluating non-economic damages has to weigh not only the theoretical upside but the likelihood of

persuading a particular jury in a particular courthouse.

That judgment is where experience matters most. A paper-strong case can underperform in front of an
unsympathetic witness. A modest-billing case can outperform expectations when the client is sincere, the losses

are palpable, and the defense comes Personal Injury Lawyer cghlawfirm.com across as dismissive.

What clients can do to help prove these damages

Lawyers can build strong claims, but clients shape the evidence every week by how they document, treat, and

communicate. The most useful habits are usually straightforward:
1. Get appropriate medical care early and follow through.
2. Describe symptoms accurately, including emotional effects.
3. Keep a simple record of pain, sleep, and missed activities.
4, Save photographs that show visible injury or recovery stages.

5. Avoid exaggeration, especially online and in casual conversation.

The key is consistency. Jurors do not expect perfection. They do expect honesty.

Why careful evaluation matters

Non-economic damages are often the largest part of a serious injury case, yet they are also the easiest for
outsiders to minimize. People can see a hospital bill. They cannot always see the spouse sleeping on the couch
because turning in bed hurts too much, the parent who now watches playground activity from a bench, or the

worker who gets through an eight-hour shift only by swallowing pain medication and hiding the limp.

A capable Personal Injury Lawyer translates those realities into evidence. Not inflated evidence, not sentimental
evidence, just credible proof of how injury altered a life. That work requires legal knowledge, but it also requires
patience and attention. The lawyer has to understand the medicine, the records, the personality of the client, the

habits of the insurance carrier, and the likely reaction of a jury.

That is why non-economic damage evaluation is never just a spreadsheet exercise. It is one of the most human
parts of personal injury practice. Done well, it gives language and structure to losses that people often struggle
to explain for themselves. And when those losses are presented clearly, they are far less likely to be brushed aside

as intangible.
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FAQ About Personal Injury Lawyer

Is it worth suing for personal injury?

Whether suing is worth it depends on your medical bills, lost wages, and clear proof of fault. It is usually worth it
if you have severe injuries, expensive treatments, or uncooperative insurance. It is rarely worth it for minor bumps

and bruises where costs and time outweigh the payout.

How hard is it to win a personal injury lawsuit?

Winning a personal injury claim is generally favorable if you have strong proof. About 95% of cases settle out of
court, and plaintiffs win roughly 50% of the cases that actually go to a trial. However, success depends heavily on

clear facts, the type of accident, and insurance company resistance.

What not to say to a personal injury lawyer?

When talking to your personal injury lawyer, the biggest mistake is hiding facts or minimizing your pain. You
should never lie, omit prior injuries, downplay your symptoms, or guess about details you do not know. Absolute
honesty is required because your attorney needs to know the bad facts to defend your case against the insurance

company.



