How to Assess and Address a Hail Damaged Roof

When hailstones come down hard, they do not just dent cars and shatter windows. They also
hammer roofs in ways that are sometimes invisible from the ground. | have worked on dozens
of roofs after hailstorms, and the damage pattern is often deceptive. A homeowner might see
a few scattered dents in a gutter and assume the worst is over. But the real trouble often hides
under the surface, waiting to turn into a roof leak months later.

Understanding what a hail damaged roof looks like, how to get a reliable roof repair estimate,
and how to work with homeowners insurance can save you thousands of dollars and a lot of
frustration. In this article | will walk through the practical steps | have seen work, and the
mistakes | have watched people make.

First, Get Eyes On It Safely

After a storm passes, do not climb onto the roof yourself unless you have the right gear and
experience. Wet shingles and metal roofing are slippery, and hailstones can leave hidden weak
spots that may not hold your weight. Instead, call a roofing company for a free inspection.
Most reputable contractors offer this service because they know that catching problems early
prevents emergency repairs later.

A good inspector will check not just the visible shingles or panels, but also the flashing, vents,
skylights, and any solar panel roof mounts. Hail damage can loosen the seal around those
penetrations, and that is where leaks start. | once saw a roof that looked fine from the street
but had dozens of small cracks in the ridge caps. The homeowner only discovered the damage
when water showed up in the attic during the next rain.

Document Everything Before You Touch It

Before any repairs begin, take photos and notes. This is critical for your insurance claim
process. Homeowners insurance policies typically cover storm damage, but the adjuster will
need evidence. Photograph the whole roof from multiple angles, then zoom in on dents, cracks,
or missing granules on asphalt shingles. If you have a metal roof, look for dents that stretch
the metal and may cause oil-canning or splits over time.

Also photograph the ground around the house. Hailstones often knock granules off shingle
roofs, and those granules collect in gutters or on the lawn. That debris is proof of impact. |
have seen adjusters accept a claim more quickly when the homeowner presents a clear photo
timeline of the hail damaged roof and the debris below.

Call Your Insurer Early, But Know What To Say
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Your first call should be to your insurance agent, but do not expect them to inspect the roof.
Most companies send an independent adjuster. You will want to describe the storm damage
accurately without exaggerating. Say something like, "We had a severe hailstorm with golf-ball-
sized hailstones, and we believe our roof sustained impact damage." That is factual and opens
the door.

The adjuster will likely ask for a roof repair estimate from a licensed roofing contractor. This is
where having a contractor who understands the insurance claim process helps. They can write
a scope of work that matches what the insurer needs to see. Beware of storm chasers who
show up right after a storm offering quick fixes. Some of them do shoddy work and then
disappear. Stick with a local roofing contractor who has a physical address and a track record
in your area.

The Difference Between Repair and Replacement

Not every hail damaged roof needs a full roof replacement. Sometimes a few damaged
shingles can be swapped out, or a section of metal roofing can be patched. But there are
thresholds. If your shingle roof has lost a significant percentage of its granules, or if the hail
has cracked the fiberglass mat in the shingle, replacement is usually the better path. Similarly,
with metal roofing, if the dents are deep enough to restrict water flow or cause the panel to
buckle, replacement of that section is wise.

| once worked on a home where the owner tried to patch a hail-damaged metal roof three times
over five years. Each patch held for a while, but the surrounding metal kept fatiguing. Eventually
the whole roof had to go. A single well-planned roof replacement would have cost less in the
long run and avoided the stress of repeated leaks.

Know Your Deductible and the Math

Homeowners insurance policies have deductibles, and storm damage deductibles can be
higher than standard ones. Some policies use a percentage of the home's value rather than a
flat dollar amount. So if your home is valued at $300,000 and the deductible is 2%, you pay the
first $6,000. That changes the math on whether to file a claim. If the repair cost is only a few
thousand dollars, you might be better off paying out of pocket to avoid a premium hike.

Talk to your contractor about the roof repair estimate and compare it to your deductible. A
good contractor can give you a realistic number without pressuring you. If the estimate is close
to or below your deductible, you can decide to handle it privately. If it is well above, filing a
claim makes sense. Either way, get that free inspection first so you know what you are dealing
with.



Materials Matter More Than You Think

The type of roofing materials on your home directly affects how much hail damage occurs.
Asphalt shingles are common and moderately resistant, but large hailstones can knock off the
protective granules and expose the underlying mat. Once that mat is exposed, UV rays and
water accelerate wear. Metal roofing is more dent-resistant in thicker gauges, but thin metal
can show every impact. Concrete tiles are heavy and durable, but they can crack under severe
hail, and broken tiles are expensive to replace.

If you are considering a roof replacement after storm damage, talk to your contractor about
upgrading to a more hail-resistant material. Some manufacturers rate their products for Class
4 hail impact, which is the highest standard. That kind of roof will cost more upfront but may
save you from repeat claims. Also check local code compliance. Some areas require specific
underlayment or fastening patterns after a certain number of claims, and a knowledgeable
roofing contractor will know those rules.

Temporary Measures: Tarping and Timing

If your roof is leaking after a storm, you need to stop the water before it ruins your insulation
and drywall. A temporary tarp can buy you time. But do not just throw a tarp over the damaged
area. It needs to be secured properly, usually with cap nails or sandbags along the edges, and it
must extend well beyond the damaged section. A loose tarp can flap in the wind and cause
more damage or even tear off completely.

| have seen homeowners try to save money by tarping the roof themselves only to have the
tarp fail during a windstorm. A professional roofing company can install a tarp quickly and
correctly, often for a reasonable fee. That tarp will hold until the insurance adjuster arrives and
the permanent repairs can be scheduled. Check the weather forecast before you commit to a
timeline though. If more storms are coming, you may want to prioritize the tarp over waiting for
an adjuster.

Watch Out for Storm Chasers

After a big hailstorm, you will see trucks with out-of-state plates cruising the neighborhoods.
These storm chasers often offer lowball estimates, demand payment upfront, and do work that
does not meet code compliance. They may even offer to handle your insurance claim for you,
which is usually a red flag. A legitimate roofing contractor will have a local business license,
insurance, and references you can check. They will not pressure you into signing anything on
the spot.

| once took over a job after a storm chaser had left a roof half-tarped and disappeared. The
homeowner had paid them $2,000 for a "full repair" that never happened. By the time | got



there, the interior water damage was worse than the original hail damage. Do your homework.
A little patience now saves a lot of money later.

Final Thoughts on the Process

Dealing with a hail damaged roof is never fun, but it does not have to be a nightmare. The key
steps are: get a free inspection from a trusted roofing company, document the damage
thoroughly, talk to your insurance company with a clear understanding of your policy, and
choose a roofing contractor who is local and reputable. Whether you end up with a simple
repair or a full roof replacement, the goal is the same: a dry, safe home that stands up to the
next storm.

And that next storm will come. Hail is not a one-time event in many parts of the country. By
handling your current claim carefully, you set yourself up for fewer problems down the road. A
solid roof and a fair insurance claim process are not too much to ask for. With the right
contractor and a little knowledge, you can get both.



