Deel is a people-operations platform built for companies hiring across borders. Depending on the services you
choose, it can help pay international contractors, employ workers in other countries through an employer-of-

record (EOR) arrangement, and manage some HR and payroll tasks in one place.

That can be valuable when a small business wants to hire abroad without setting up a local company. But Deel is
not automatically the best choice for every business, and “one platform” does not mean every payroll, tax, or

benefits issue disappears. The right choice depends on where your workers live, how you classify them, and what

you already use for U.S. payroll and accounting.

Bottom line: Deel is worth considering when global hiring is a real business need and the cost of establishing local
operations would be disproportionate. If you only have U.S. employees, a domestic-focused service such as Gusto
—or payroll connected to QuickBooks—may be simpler or less expensive. Compare current, written quotes before

deciding: product availability, included services, and pricing can change.

What Deel Does

Deel offers tools and services for managing international workers. The exact mix depends on the countries involved

and the plan you select. Common use cases include:

* International contractor payments: Pay contractors in multiple countries and keep payment records in a

central system.

* Employer of record: Use a local employment partner to employ a worker in a country where your business
does not have its own legal entity. The EOR typically handles local employment administration, while your

company directs the worker’s day-to-day work.

* Global payroll: Coordinate payroll for employees in countries where your company has entities, subject to

the service's country coverage and setup requirements.

* HR administration: Store worker information and manage selected onboarding and people processes

through the platform.

These are different services, not interchangeable labels for the same thing. A contractor arrangement does not

provide the same employment protections or responsibilities as an EOR arrangement. And global payroll for your



own entity is not the same as having an EOR employ someone on your behalf.

Where Deel Can Be a Good Fit

Hiring in a country where you have no entity

Setting up a legal entity abroad can involve incorporation, local registrations, tax filings, banking, insurance, and
ongoing compliance work. An EOR can be a practical alternative for a company that needs to hire one or a few

employees in another country without building that infrastructure itself.

It is still important to understand who is responsible for what. Ask who is the legal employer, which benefits are
included, how local leave and termination rules are handled, and what happens if you end the arrangement.
Exactly.. An EOR helps administer employment; it does not remove your need to manage the worker responsibly

or get advice for complex legal questions.

Paying international contractors centrally

For businesses with legitimate contractor relationships in several countries, a single system can reduce scattered
invoices and payment processes. Before using a contractor service, confirm the worker is correctly classified under
the rules that apply. A contract or a contractor label alone does not settle classification. The worker's actual

independence, working relationship, and local law matter.

Keeping international worker records together

A shared system may make it easier to find contracts, onboarding details, and payment records. That can be
helpful as a team grows. Still, check which HR functions are included in the particular product you are buying. “HR

platform” can cover a wide range of tools, and not every plan includes the same capabilities.

Deel Payroll Costs: What to Check Before You Sign

Deel pricing can depend on the service, country, worker count, and plan. Pricing pages may show starting prices or
selected products, while a quote may include country-specific fees, optional services, or implementation terms.

Treat any advertised price as a starting point—not a complete estimate for your situation.
Request a written quote that separates the following:

® Per-worker or monthly platform charges

® One-time setup or implementation fees

® Country-specific EOR costs, if applicable

® Benefits premiums, administration charges, or required local contributions
® Payment, currency conversion, or withdrawal charges

e Costs for offboarding, changes, or early termination

* What is included in support, and what is billed separately

Also ask whether the quote assumes a particular exchange rate, benefit selection, or employment arrangement. A
low base fee can become a less attractive deal once required benefits and local employer costs are included. Keep a
running list of fees and exceptions from the pricing page and contract; those are often more useful than a headline

monthly price.



True Cost of Hiring: A Quick Calculator

Salary is only one part of an employee's cost. For a rough U.S. estimate, start with annual salary and add employer
payroll taxes, benefits, workers’ compensation, paid leave, equipment, recruiting, and payroll or HR fees. The exact

costs vary by location, industry, benefits, and company policy.

Simple annual cost formula: Salary + employer payroll taxes + benefits + insurance + recruiting and equipment

+ payroll and HR fees.

Back-of-the-napkin example: Suppose you hire a U.S. employee at $70,000. If employer payroll taxes, benefits,
insurance, and other employment costs add an illustrative 25% to 35%, the rough annual cost is $87,500 to
$94,500, before unusual recruiting or equipment expenses. That percentage is a planning assumption, not a
universal rate. State unemployment taxes, workers' compensation, benefit choices, and wage limits can move the

result substantially.

For an employee hired through an EOR, compare the total employer invoice—not just salary—with what you
would pay if you hired through your own entity. An EOR fee may be easy to see, while local benefits and statutory
employment costs may be separate line items. Ask for the complete monthly cost for the specific worker and

country.

Use Free Small Business Calculators Before You Choose

Ask yourself this: before comparing deel with gusto or quickbooks, calculate the business problem you are trying
to solve. Free small business calculators can give you a useful first estimate, provided you check their assumptions

and do not treat the result as payroll or tax advice.

* Employee cost calculator: Estimate salary plus employer-side taxes, benefits, and insurance.
* Paycheck calculator: Estimate gross-to-net pay using pay frequency, tax filing details, and location.

* Turnover cost calculator: Estimate recruiting, vacancy, onboarding, and productivity costs when a worker

leaves.

* Contractor-versus-employee worksheet: Compare total cost and administrative needs, but do not use cost

alone to decide classification.

For a useful comparison, enter the same salary, pay frequency, location, and benefit assumptions into each tool.
Check the calculator's last-updated date and see whether it includes state and local taxes. A free calculator is a

planning aid; your actual payroll run, tax professional, or benefits administrator should confirm the final figures.
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Paycheck and Take-Home Pay Estimates

Gross pay is not take-home pay. A U.S. employee’s net paycheck may reflect federal income tax withholding, Social
Security and Medicare taxes, state and local withholding, benefit deductions, and retirement contributions. The

employer’s payroll taxes are generally a separate cost and are not simply subtracted from the employee's gross

pay.

For example, a $70,000 salary paid every two weeks has gross pay of about $2,692 per paycheck ($70,000 + 26).
The employee’s take-home amount will be lower, but there is no reliable universal net figure without details such

as state, local tax rules, W-4 settings, health premiums, and retirement deductions.

This is where state-by-state differences matter. State income tax rules, paid-leave programs, unemployment taxes,
and local requirements vary. Some states have no individual income tax, while others have state or local
withholding requirements. Multi-state remote work can add questions about where work is performed and which
rules apply. Use a paycheck calculator that supports the employee’s actual work location, then confirm the setup

with your payroll provider.

Employee Turnover Cost Math

Turnover can make a seemingly inexpensive hiring setup costly. A practical estimate should include more than the
job posting. Use this formula:

Turnover cost = recruiting and hiring + vacancy coverage + onboarding and training + lost productivity

+ administrative costs.

Example: Say a role pays $60,000 a year. Replacing the employee costs $3,000 in recruiting and hiring, $2,000 in
temporary coverage, $2,500 in training, and $4,000 in estimated lost productivity. The rough turnover cost is
$11,500. These are illustrative figures; your own recruiting time, role complexity, and time to

americanbusinesscenter.org proficiency may produce a very different result.

To make the estimate more useful, track the number of days a role stays open, manager and recruiter hours,
onboarding expenses, and the time a replacement needs to reach expected productivity. If turnover is frequent,

improving hiring and retention may save more than switching payroll vendors.


https://americanbusinesscenter.org/

Deel vs. Gusto vs. QuickBooks

These products can overlap, but they are not exact substitutes. Gusto is commonly considered by U.S. small
businesses looking for domestic payroll and related HR features. QuickBooks is best known for accounting
software, with payroll options that can connect payroll activity to accounting workflows. Deel is most differentiated

when a company needs international contractor payments, EOR employment, or global payroll support.

Tool Often worth evaluating for Questions to ask Deel International contractors, EOR hiring, and global workforce
administration Which countries and services are covered? What is the full per-worker cost? Gusto U.S. payroll and
HR needs for a small domestic team Does the plan support your states, benefits, and integrations? QuickBooks
Accounting workflows and payroll connected to bookkeeping needs Which payroll features are available in your

plan, and how does the total cost compare?

Check current plan details directly with each provider. Features, state coverage, integrations, and prices can
change. If you already use QuickBooks for bookkeeping, confirm exactly how payroll data syncs and whether you
will still need manual reconciliation. If you are comparing Gusto and Deel, compare the same worker type and

country; a U.S. employee payroll plan and an international EOR service solve different problems.

Potential Drawbacks and Questions to Ask

* Cost may be hard to compare: An international employment quote can combine platform charges, local

costs, and benefits. Request an itemized total.

® Country rules are not uniform: Benefits, payroll taxes, leave, notice periods, and termination requirements

differ by country and sometimes by region.

* More tools can mean more workflow decisions: Confirm what system is the source of truth for worker

records, time off, accounting, and payroll.

® Contractor classification remains your concern: Do not assume that using a payment platform makes a

contractor arrangement compliant.

* Support and contract terms matter: Ask about response times, escalation paths, data access, offboarding,

and how disputes or payroll corrections are handled.

Is Deel Worth It?

Deel is most likely worth it for a small business that has a clear international hiring need: perhaps it wants to
employ someone in a country where it has no entity, or pay a distributed contractor team through a more
centralized process. In that case, compare the full service cost with the cost, time, and risk of building the

necessary local setup yourself.

It may be more than you need if all your workers are in the U.S. and your main requirements are routine payroll,
tax filings, benefits administration, and bookkeeping. In that situation, evaluate Gusto and QuickBooks alongside

Deel, using your actual employee count, states, payroll schedule, and integrations.

How to Decide

1. List every worker's country, state or region, and intended classification.
2. Separate your needs: contractor payments, EOR employment, payroll for your own entities, or U.S. payroll.
3. Estimate total hiring cost and take-home pay using calculators with location-specific assumptions.

4. Estimate turnover cost so you can compare the vendor expense with the broader cost of hiring and retention.



5. Request itemized quotes from Deel and relevant alternatives, then review fees, coverage, support, and

contract terms.

Final verdict: Deel can be a strong option for global hiring, especially when EOR or international contractor
workflows are central to your business. Its value depends on the countries and services you need—not on a

generic promise to simplify HR and payroll. Run the numbers, verify local requirements, and compare complete

costs before committing.



