An enterprise SEO audit can uncover issues that affect millions of URLs, multiple markets, JavaScript-rendered
pages, and the way search engines spend time crawling your site. It can also produce a polished deck full of

generic recommendations that your developers cannot implement.

The difference often comes down to the questions you ask before signing. A useful audit should explain how the
agency will investigate your specific platform and business, what evidence it will collect, and how its findings will
turn into prioritized work. This guide covers the SEO audit questions that help you evaluate an agency’s method,

technical depth, and deliverables before you pay.

First, distinguish a forensic audit from a checklist audit

A checklist audit runs through a familiar set of checks: title tags, broken links, metadata, redirects, page speed, and
canonical tags. Those checks can be useful, especially for a small site or a clearly defined issue. But they are not, by

themselves, a forensic analysis of an enterprise website.

A forensic technical SEO audit investigates how your site actually behaves. It looks for patterns across templates,
URL types, markets, rendering states, crawl paths, and deployments. Rather than simply reporting that some
pages have a canonical tag, for example, it tests whether the canonical points to the intended URL across relevant

templates and whether that target is crawlable, indexable, and consistent with other signals.

Ask the agency to explain how it will move from a symptom to a supported diagnosis. “We found 200,000 URLs
with an issue” is not enough. You need to know which URL groups are affected, how the issue arose, what its likely

search impact is, and what evidence supports the proposed fix.

SEO audit questions to ask before signing

1. How will you tailor the audit to our site and technology?

Give the agency a brief overview of your CMS, JavaScript framework, hosting setup, major templates, markets, and
recent platform changes. Then ask how those details change its approach. A credible answer should connect the

audit method to your architecture rather than recite a standard list of checks.

For example, a site using client-side rendering may need a different investigation from a mostly server-rendered
site. A multinational site may require sampling and analysis by locale, hostname, and hreflang cluster. A platform

with faceted navigation may require a close look at parameter handling and crawl paths.

® Which URL groups and templates will you include?

How will you account for staging environments, subdomains, and market variations?

What access or technical information do you need from our team?

What will you exclude, and why?

These questions help establish scope before it becomes a surprise. If the agency cannot say what it needs to

inspect or what is out of scope, it is difficult to evaluate the quality or completeness of the work.

2. How will you test JavaScript rendering and crawl behavior?

For JavaScript-heavy sites, ask how the agency will compare the initial HTML with the rendered page and how it
will check what search engines can discover. The answer should cover more than running a crawler with JavaScript

enabled. Rendering can affect links, metadata, structured data, canonicals, pagination, and page content differently.



Ask whether the audit will test representative templates, important user journeys, and different rendering states.
For instance, does the page expose its primary content and internal links without a user interaction? Are URLs
generated after filters or clicks crawlable by design, or do they create unbounded combinations? Does the

rendered page agree with the server response on key SEO signals?
* How will you identify differences between raw HTML and rendered output?
* How will you test internal link discovery and crawl paths?

* Will you inspect how important pages behave when rendering is delayed or incomplete?

* How will findings be tied to specific components or templates?

Ask for a sample of the evidence the agency expects to provide. Screenshots can help explain a defect, but they

should not replace reproducible URLs, response details, affected page groups, and instructions for confirming a fix.

3. Will you analyze server logs and crawl budget allocation?

A site crawl shows what a crawler can find under the conditions of that crawl. Server logs can show which URLs
search-engine bots actually requested, when they requested them, and how the server responded. That distinction

matters when an enterprise site has many URL variants, frequently changing inventory, or a large catalog.

Ask whether the agency will perform server log forensics, what time period and log sources it needs, and how it
will distinguish verified search-engine bots from other user agents. A useful analysis can reveal whether bots
spend disproportionate attention on parameter URLs, redirects, soft errors, low-value pages, or stale inventory

instead of important, current pages.

Do not accept “we'll improve crawl budget” as a finding by itself. Ask the agency to show how it will evaluate crawl
allocation and what concrete change it would recommend. Depending on the evidence, the response may involve
URL generation, internal linking, status codes, canonicalization, robots directives, or changes to how the site
exposes its content. The recommendation should fit the cause—not be a blanket instruction to block URLs.

4. What are the audit deliverables—and can our developers use them?

The quality of audit deliverables is one of the clearest ways to separate a diagnosis from a presentation. Ask for
a redacted example of an issue ticket or specification, not just a sample report. The example should show how a

finding becomes work a developer, product manager, or QA lead can pick up.
For each high-priority issue, look for:

* A concise description of the observed behavior and affected URL groups.

® Evidence, such as example URLs, response data, rendered output, or log patterns.

® The likely cause and the SEO or user impact, with uncertainty noted where appropriate.

* A proposed implementation approach that fits your CMS or framework.

* Acceptance criteria and a way to validate the change after deployment.

* Priority, dependencies, and any risks or trade-offs.
Ask how the agency will handle developer-ready specifications when the root cause depends on code or platform
behavior. A good specification should explain the desired outcome without pretending to dictate an

implementation the agency has not verified. It should also distinguish confirmed defects from hypotheses that

require engineering investigation.

One useful acceptance criterion might say that a specified page template returns a consistent canonical in both the

server response and rendered DOM, with a defined set of sample URLs passing validation. That is more actionable



than “fix canonical issues.”

5. Is implementation oversight included?

An audit can be technically accurate and still fail to create change if nobody supports implementation. Ask what
happens after delivery: Will the agency walk findings through with your engineering team? Can it answer

questions in tickets? Will it review a staging release or test fixes after deployment? Which of those activities are

included in the fee, and which require a separate engagement?

Be specific about communication. If your team works in Slack, ask whether the agency can use your agreed Slack
channel for clarifications and ticket follow-up. Also ask who owns decisions, how quickly questions are answered,
and what happens if engineering discovers that a proposed fix conflicts with platform constraints.

Implementation oversight should not mean the agency guarantees rankings or takes over decisions that belong to
your product and engineering teams. It should mean there is a clear route from finding to ticket to validation, with

responsibilities agreed in advance.

6. How will you use our analytics and business context?

Ask how the audit will incorporate GA4 data and how it will avoid treating analytics as a direct measure of organic
rankings. GA4 can help identify valuable landing pages, conversion paths, and business priorities. It should be

interpreted alongside search and technical evidence, not used as a substitute for it.

Make sure the agency understands which page types and markets matter most to the business. A crawl issue
affecting a key product category may warrant attention before a larger set of low-impact URLs. Ask how the

agency will connect technical findings to your priorities while keeping the evidence and assumptions visible.

Compare proposed audit deliverables

Area Ask for Be cautious if you hear Technical investigation Evidence by template, URL group, and relevant market
"We'll run our standard crawl and send the issues” JavaScript Raw-versus-rendered analysis and crawl discovery
tests “Google can render JavaScript, so it's fine” Server logs Verified bot activity, response patterns, and URL

allocation analysis “We'll optimize crawl budget” without a method Implementation Ticket-ready specifications,



acceptance criteria, and validation steps A list of recommendations with no owner or test plan Oversight Defined

support for engineering questions and post-release checks Unclear boundaries after the report is delivered

Evaluate the agency’s process—not just its brand

When comparing agencies, ask each to describe the same real-world scenario: for example, a JavaScript-rendered
product listing with parameter URLs and a large volume of crawler requests. Their explanations will show whether

they can reason from your site's behavior or are relying on a fixed report format.

Companies such as Four Dots, SEO-Audits.com, and Reportz.io may appear in your research while you compare
SEO providers and reporting options. Treat any vendor name as a starting point, not proof of fit. Verify the actual

team, scope, methodology, sample deliverables, and implementation support proposed for your project.

Also ask who will do the work. A sales call may be led by a senior specialist, while the delivery team may be
different. Confirm the people responsible for technical analysis, client communication, and quality assurance, and

ask how they will coordinate with your developers.

Red flags in an enterprise SEO proposal

* Ranking guarantees: Search performance depends on factors an agency cannot control. A guarantee is not a

substitute for a credible method.
* Generic scope: The proposal does not mention your platform, rendering model, markets, or URL scale.
* Findings without evidence: Recommendations cannot be traced to examples, data, or a reproducible test.
* No prioritization logic: Every issue is labeled urgent, or priority is not connected to impact, effort, and risk.

* No implementation path: The report ends at recommendations, with no specifications, acceptance criteria,

or validation plan.

* Vague log analysis: “Crawl budget” appears in the pitch, but there is no clear explanation of log access, bot

verification, or analysis.

Agree on acceptance criteria before work starts

Before paying, document what a completed audit means. This is especially important when the scope covers
several properties, markets, or systems. Acceptance criteria should be specific enough that both parties can tell

whether the work was delivered, without requiring a promise about rankings or revenue.

1. List the properties, markets, templates, and URL groups in scope.
2. Specify required evidence and analysis, including JavaScript rendering or log forensics where relevant.

3. Define the required audit deliverables: report, issue register, developer-ready specifications, and prioritized
recommendations.
4. Agree on how findings will be reviewed with stakeholders and whether Slack or ticketing-system support is

included.

5. Set expectations for post-audit validation, such as a staging review, a sample of production checks, or a

follow-up session.

The best enterprise SEO agency vetting process does not require a lengthy procurement document. It requires
clear answers to practical questions: What will you inspect? What evidence will you provide? How will developers

act on the findings? Who will verify the fixes?



If an agency can answer those questions in concrete terms—and show that its approach fits your CMS, JavaScript

seo-audits.com framework, scale, and team workflow—you are in a much stronger position to decide whether its

audit is worth paying for.



https://seo-audits.com/

