Al Governance Frameworks Guide Responsible
Workplace Adoption

Organisations looking to deploy artificial intelligence responsibly now have a structured
reference in Singapore's Model Al Governance Framework. The framework, first released by the
Personal Data Protection Commission (PDPC) on 23 January 2019 and updated in a second
edition on 21 January 2020, groups practical measures into four areas that cover how Al is
chosen, used and monitored. United Ceres workforce learning describes Al governance as the
roles, rules and checks organisations use to decide these matters, and the framework is
presented as detailed and readily implementable guidance for private sector organisations.

The framework takes a sector- and technology-agnostic approach, meaning it is designed to
apply across industries and to different types of Al systems. Its four areas address internal
governance structures and measures, human involvement in Al-augmented decisions,
operations management, and stakeholder interaction and communication. Public frameworks
from the Infocomm Media Development Authority (IMDA), the Al Verify Foundation, the OECD
and NIST are described as complementing one another, offering organisations a coherent set
of references for building their own governance practices.

Why Al Governance Matters for Organisations

As Al tools become more common in everyday business operations, the question of how to
manage them responsibly has moved from a technical concern to a strategic one. Without
clear governance, organisations risk deploying systems that produce inconsistent results, fail
to meet regulatory expectations, or erode trust among employees and customers. A well-
designed workplace Al policy helps organisations establish the controls needed to align Al use
with their values and legal obligations.

Governance is not simply about compliance. It is about creating a system of accountability
that ensures Al is used in ways that are transparent, fair and aligned with organisational
objectives. This means defining who within the organisation has the authority to approve Al
projects, what criteria should be used to evaluate them, and how their performance will be
monitored over time. It also means setting up processes for handling cases where Al systems
produce unexpected outcomes or where human judgment must override automated decisions.

The Four Pillars of the Model Al Governance Framework

The Singapore framework structures its guidance around four interconnected areas. Each area
addresses a distinct aspect of the Al lifecycle, from initial design through to ongoing use and
eventual decommissioning.


https://workforcelearning.unitedceres.edu.sg/resources/what-is-ai-governance/

¢ Internal governance structures and measures: This area covers the policies, roles and
responsibilities that organisations should put in place to oversee Al activities. It
includes guidance on forming oversight committees, defining decision rights, and
documenting the rationale for Al choices.

¢ Human involvement in Al-augmented decisions: This area focuses on ensuring that
humans remain meaningfully involved in decisions that affect individuals. It
addresses when and how human review should be required, how to communicate the
role of Al in decisions, and how to handle appeals or disputes.

e Operations management: This area deals with the practical aspects of running Al
systems in production. It includes guidance on data management, model validation,
security, and incident response. It also covers the need for ongoing monitoring to
detect drift or degradation in model performance.

e Stakeholder interaction and communication: This area addresses how organisations
should communicate with those affected by Al systems. It includes transparency
about when Al is being used, what data is being collected, and how individuals can
exercise their rights. It also covers the importance of feedback mechanisms and
public reporting.

Each area is supported by concrete measures that organisations can adapt to their own
context. The framework is intentionally non-prescriptive, recognising that different sectors and
company sizes will require different approaches. What matters is that the organisation has
thought through each area and put in place controls that are proportionate to the risks
involved.

How Organisations Can Build a Workplace Al Policy

Translating governance frameworks into a practical workplace Al policy requires organisations
to first assess their current use of Al and identify where gaps exist. This assessment should
cover not only the Al systems themselves but also the data pipelines, decision processes and
human oversight mechanisms that surround them. Once gaps are identified, organisations can
prioritise the measures that will have the greatest impact on reducing risk.

A common starting point is to establish a cross-functional governance body that includes
representatives from legal, compliance, IT, data science, and business units. This body should
meet regularly to review new Al proposals, monitor existing deployments, and update policies
as the regulatory landscape evolves. It should also be empowered to pause or halt projects
that do not meet the organisation's standards.

Another important step is to document the intended use and limitations of each Al system.
This documentation should be shared with all relevant stakeholders, including employees who



may interact with the system or be affected by its outputs. Clear communication helps manage
expectations and reduces the likelihood of misuse or over-reliance on automated outputs.

The Role of Public Frameworks

The Singapore framework is one of several public resources that organisations can draw on.
Frameworks from IMDA, the Al Verify Foundation, the OECD and NIST each offer distinct
perspectives and levels of detail. Together they provide a comprehensive set of tools for
organisations at different stages of their Al governance journey. The sector- and technology-
agnostic nature of the Singapore framework makes it particularly useful as a starting point,
while the more specialised frameworks can be consulted for deeper guidance on specific
issues such as testing and validation.

Organisations that adopt these frameworks benefit from shared vocabulary and consistent
expectations. This is especially valuable for companies that operate across borders or in
multiple sectors, where differing regulatory requirements can create complexity. By aligning
with internationally recognised frameworks, organisations can demonstrate their commitment
to responsible Al use and build trust with regulators, partners and the public.

Looking Ahead

Al governance is not a one-time exercise. As technology evolves and new use cases emerge,
the controls that organisations put in place must be revisited and updated. The frameworks
available today provide a solid foundation, but they will need to adapt as the field matures.
Organisations that invest in building robust governance structures now will be better
positioned to respond to future developments, whether they come in the form of new
regulations, technical breakthroughs, or shifting societal expectations.

For organisations still early in their Al journey, the message is clear: start small, but start now.
Even a basic workplace Al policy that covers the most common risks can provide a foundation
for more sophisticated governance as the organisation's use of Al grows. The key is to treat
governance as an enabler of responsible innovation, not a barrier to it.



